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Where can I find the 20 year population projections required by the MPLCP when planning library construction or renovation projects?

The MPLCP requires that a library design submitted as part of its grant application be based on a 20 year planning horizon.  Finding 20 year population projections can be a challenge.  Regional planning commissions can be the best source. Some like MAPC, the Metropolitan Area Planning Council, give projections up to 2030 subdivided by age groups.  Some do not have this data on the web-site, but provide aggregate regional projections, and will provide town by town projections upon request.  MISER, the former official source for population projections for the state, continues to have projections up to 2020 on its web-page though the agency is defunct.  Its successor, the Massachusetts State Data Center has not yet published more recent projections, but still has MISER data on its webpage.  Supplied are low, medium and high range projections.  Checking the projections made for 2000 against your annual town census or the 2000 Census will give you a sense of which, if any, is the appropriate projection for you to use.  Extrapolating out to 2027 based on the percentage growth over the last ten-year period gives you a good figure with which to compare other sources like town planning and design board projections.  In towns where there has been a recent school construction project, the committee that planned that expansion can be a helpful source.  “Build-out” projections that estimate the maximum number of additional households for a town based on current zoning restrictions offer an upper-limit for population growth. The Massachusetts Executive Office of Environmental Affairs (EOEA) contracted with regional commissions to perform build-out analysis for communities. As of September 2006, their website has limited community build-out information, but towns may email Jane.Pfister@state.ma.us to receive downloadable data-files.
. 

The easiest way to link to population and other demographic data for your town is to go to the under “Commonwealth Communities” and “At a Glance” files on the Commonwealth website www.mass.gov/mblc .   You r library’s directory entry on the MBLC website has links to these reports.  Below are other web addresses that might help in your research.

U.S. 2000 Census………………………………….www.census.gov  
Commonwealth of Massachusetts…...…………….www.mass.gov 
MISER…………………………………………..…www.umass.edu/miser/population 
Massachusetts State Data Center………………….. www.massbenchmarks.org/statedata/statedata.htm
Massachusetts Ex. Office of Environmental Affairs http://commpres.env.state.ma.us/content/buildout.asp 
Berkshire Planning Commission………………….. http://berkshireplanning.org 
Cape Cod Commission…………………………….www.capecodcommission.org

Central Massachusetts Regional Planning…………www.cmrpc.org 
Franklin Regional Council of Governments……….www.frcog.org/ 
Merrimack Valley Planning Commission………….www.mvpc.org/

Metropolitan Area Planning Council………………www.mapc.org
Montachusett Regional Planning Council………… www.mrpc.org/ 

Northern Middlesex Council of Governments…….. www.nmcog.org/
Old Colony Planning Council……………………...www.ocpcrpa.org

Pioneer Valley Planning Commission……………..www.pvpc.org

Southeastern Regional Planning District…………...www.srpedd.org

I’m stumped.  The MPLCP wants me to do an institutional analysis which compares library collection size and circulation trends to other libraries and to standards.  Where do I find this data?

The first source for comparative analysis is close to home.   The annual statistical reports published by the MBLC State Aid and Data Coordination Unit provide data which allow you to compare your library to similar libraries in your geographical area.  The MBLC website has a variety of tools that allow you to electronically obtain your own library’s data and also do comparisons with peer libraries.  The same results, but using a much lengthier process, may be obtained using the print published reports and a calculator.  National statistics are available at the National Center for Education Statistics web-site (http://nces.ed.gov/pubsearch) with a handy Peer Comparison Tool. Other publications found there include How does your library compare?  (1998) which analyzes service performance of almost 9,000 public libraries categorized into population peer groups and Use of Public Library Services by Households  (1997) which provides demographic analyses of  library users.   The most commonly used national standards for comparative analysis are the Wisconsin Public Library Standards.  The fourth edition was published in November 2005 and may be downloaded from their web-site: http://dpi.wi.gov/pld/standard.html .  Two separate groups of collection size standards are given:  One uses straight population figures; the other uses service population figures, which includes non-residents.  The OWLS Excel Worksheet (http://www.owlsweb.info/L4L/wistds.asp ) allows you to produce an individualized Wisconsin Standard report for your own library.  The Wisconsin “Quantitative Standards” charts do not yet contain workstation standards, but for the first time a “Summary of Technology Standards” does give guidelines based on population to help guide technology planning.
Help, I have to write a library building program and I’ve never done this before.  What is it and how do I do it?

A library building program is a document written by library staff and/or trustees, or by a library building consultant in cooperation with them. The library’s long-range plan serves as the basis and a source document for the building program. The building program may be considered the library’s instructions to the architect which give detailed requirements upon which the building design must be based.   The planning horizon for a library building program is customarily the 20-year library service needs of the community. Components of the program include: a community description with demographic analysis, a library description that includes its history, philosophy of library service, governance, staffing, collection and use analysis, and a projection of future service needs. A physical description of the current facility,  a needs assessment, and general design requirements for the future library are also common components.   Also included are detailed descriptions of space needs by program area and relationships between the areas.  These area descriptions contain furniture and equipment, as well as design, requirements. There is then a summary of facility space requirements in tabular form. 

There are numerous books written to assist in writing library building programs (the Wisconsin Public Library Building Project Handbook is the revered standard) and MBLC has a bibliography of books available on ILL from its collection related to construction.  For those seeking inspiration when writing the area descriptions, William Sannwald’s Checklist of Library  Building Considerations, provides a helpful focus.  For assistance in making space projections, Anders Dahlgren’s 1998 publication, Public Library Space Needs is invaluable particularly for its concise format, its space formulas, and its attached Excel worksheet.  (Check the MBLC web-site: www.mass.gov/mblc  for electronic versions of these and other planning documents.)  And as always the resident library building consultants on MBLC staff, Patience Jackson and Anne Larsen stand ready to assist at any stage of the process.  Samples of recent library building programs may also be consulted at MBLC offices.   Although intended primarily as a planning tool and for the architect’s use, the library building program is extremely effective as a public relations and fundraising tool.  Libraries often include pictures of the current facility along with their needs assessment to help convince those who proclaim, “The library is just fine the way it is!” or “It’s so cozy!” that a new, renewed, or expanded library building is really the best idea.

