Communities in Need
April 26, 2007
Steps to enter the Communities in Need Program:

1. Library applies for State Aid.

2. If the municipality is able to pay the minimum per capita floor and is expending that amount on their library, the library is eligible to move on to the minimum requirements component of the State Aid program. 

3. If municipality falls above the threshold for ability to pay minimum per capita, but is not currently meeting the minimum per capita expenditure, it qualifies for the Communities in Need program, Section A (Above the Median). 

4. If municipality falls below the threshold for ability to pay the minimum per capita, and is currently not meeting the minimum per capita expenditure, it qualifies for the Communities in Need program, Section B (Below the Median).  

5. Ability to pay will be measured using the lottery formula (EQV per capita).  The current year EQV per capita of a Communities in Need candidate will be compared to the median EQV per capita of the current year program.  The median is the threshold for determining placement in Section A or Section B.  (Note:  The EQV median and all other requirements for a program year will be sent to all libraries two (2) years prior to the program year.  This will allow sufficient time for budget development).
Communities in Need:

· The purpose of the program is to provide libraries with the opportunity to work toward meeting the per capita floor and minimum requirements through capacity building and/or direct cash awards.
· Cash awards will be drawn from the Equalization Grant award pot (the Cherry Sheet amounts will be calculated annually for each municipality as if their library were meeting the minimum per capita floor).

Section A:  Above the Median:

· Upon entering Section A, each library will participate in an evaluation to examine the funding issues facing them. A capacity building plan will be created to assist the library to meet expenditure and minimum standards goals (if needed). 

· The MBLC will contract with and provide orientation and training for consultants who will work directly with libraries to provide the following capacity building training: 


Long Range Planning, Advocacy, Marketing, Fundraising

· The goal of the training is to help libraries to plan, educate and advocate within their communities resulting in increased support and funding for them. 
· This program aids libraries in capacity building within their municipality and involves no cash award to participating libraries.

· Libraries in Section A are not guaranteed reciprocity.

· Libraries may remain in Section A until their municipality meets the minimum per capita funding expenditure.

· Libraries that have participated in the Communities in Need Program will be unable to re-enter the program for a three (3) year period.

Section B:  Below the Median:

· Upon entering Section B, each library will participate in an evaluation to examine the funding issues facing them. 

· A plan will be created to assist the library to meet expenditure and minimum standards goals (if needed) with the aid of a direct cash award.  

· State Aid Communities in Need funds allocated to Libraries will be monitored in order to ensure that these funds are being used by the Library to meet needs expressed in the plan. 

· The maximum number of years that a library is eligible to participate in Section B is four (4).  Three years with a cash award and one year with training only. 

· Funds will be allocated each year using a declining scale with the expectation that the municipality’s local funding to the library increase as state funds decrease. 

· The key to encouraging communities to better fund their libraries in Section B is the understanding that 1) there is a limit to the length of time that the State Aid Communities in Need program funding will be available to them and 2) there is an expectation that the municipality will increase its local funding as the state assisted funding is decreased each year.

· The cash award will be distributed thusly:

Year 1: Library receives 75% of their Equalization State Aid award estimate for that fiscal year according to their Cherry Sheet and begins training in capacity building.

Year 2: Library receives 50% of their Equalization State Aid award estimate for that fiscal year according to their Cherry Sheet and continues training in capacity building.

Year 3: Library receives 25% of their Equalization State Aid award estimate for that fiscal year according to their Cherry Sheet and continues training in capacity building.

Year 4: Library receives no Equalization State Aid award and continues training in capacity building.

· Libraries that have participated in the Communities in Need Program will be unable to re-enter the program for a three (3) year period.

