Massachusetts Board of Library Commission (MBLC)

State Aid Program Meeting #7
January 29, 2007, 10:00 am-4:00 pm

By Marsha M. Morris & Associates, International

A MBLC State Aid Committee meeting was held on Monday, January 29, 2007, 10am-4pm. It is the seventh of a series of meetings to take place between September 2006 and April 2007. The stated purpose of the committee review process will be a report of recommendations for the state aid to public libraries program that will meet the needs of the public library community in the 21st century. The following are the desired outcomes for the meeting:

The following is the complete agenda:

Purpose:  To review the current Massachusetts State Aid Program and formulate possible recommendations and policies changes for the MBLC Commissioners consideration 

Desired Outcomes:  By the end of this meeting, we will have: 
1. An agreement on the values and principles guiding the Committee’s work

2. An agreement on several parts of the Local Funding Requirement Formula (LFRF)
3. An agreement on the Committee’s next steps

Decision Making Process:  Consensus with a fallback to a simple majority rule

Decisions for today’s Meeting:  Local Funding Requirement Formula, Values and Principles guiding the Committee as well as the Committee’s Next Steps

AGENDA

	Content
	Process
	Who
	Time

	Welcome Breakfast
	Open
	
	9:30am

30 min.

	Start ups: Introductions, Desired Outcomes, Agenda, a Review of the Group Guidelines, and a Review of the Parking Lot Issues
	Present and Clarify

Questions and Answers

Purpose Statement
	Marsha/Rob
	10:00 am

20 min.

	Facilitation Change in Strategy
	What do we absolutely need to discuss?

What are you willing to take the hill on?

Remember we can always add agreements

Pick a Partner for the Day
	Marsha/Committee
	10:20 am

15 min.

	Values and Principles Presentation 
	Present and Clarify

Questions and Answers

Pair Share

Whole Committee Discussion and 

Final Agreements
	Subcommittee/

Pair Share/

Committee/Marsha
	10:35 am

45 min.

	Break 
	
	
	11:20 am

10 min.

	Local Funding Requirement Formula Presentation and Agreement
	-LFRF Subcommittee

Presentation

-Clarifications

-Questions and Answers

Pair Share

-Discuss and Build Small Agreements
	LFRF subcommittee/ Marsha/Committee
	11:30 am

60 min.

	Break and Pick Up Lunch
	
	
	12:30 pm

30 min.

	Continued Local Funding Requirement Formula Agreement
	Pair Share

Discuss and Build Small Agreements
	Committee/Marsha
	1:00 pm

90 min.

	Bio Break
	
	
	2:30 pm

10 min.

	What other Requirements are necessary?

	Brainstorm

Check for Understanding

Spend a $1.00

Review Outcome
	Committee/ Marsha
	2:40 pm

60 min.

	Next Steps
	Review/Add and Agree
	MBLC Team/

Committee/

Marsha/Tammy
	3:40 pm

10 min.

	Meeting Evaluation
	Plus and Delta
	Marsha/Tammy
	3:50 pm

10 min.


Meeting Materials
Agenda #7

Meeting Notes for Meeting #6 (plus attached pdf document of Local Funding Subcommittee presentation)

Committee Documents:

Attached:  Glossary update

To be handed out at 1/29/2007 meeting:  Report from Values Subcommittee






      Report from Local Funding Subcommittee

Start Ups

Ms. Marsha Morris, the retreat facilitator, welcomed the participants and began the meeting with introductions. Ms. Morris asked members to introduce themselves to continue to assist the newest Commissioner, Irving Zangwill in his efforts to get to know the group.  In addition, she reviewed the guidelines, agenda items and the agreed upon purpose statement (listed below)

Purpose Statement:

The purpose of the state aid to public Libraries grogram is to encourage municipalities to support public libraries that meet the evolving needs if residents; to promote resource sharing and collaboration among Libraries; and to provide equal access to appropriate public Library services for all residents of the commonwealth.

Values and Principals Presentation

This group was born out of the December 6, 2006 meeting where the committee agreed it was time to begin to think about what are the values (individual and group) held and how it impacts the work going forward. Committee members Diane Giarrusso, Susan McAlister, Em Claire Knowles, Dianne Carty and Vanessa Verkade volunteered to work in a sub-committee and Diane G. reported out the results of this work and took questions and suggestions about ways in which the sub-committee might improve the final product. The group presented its initial work in the January 8, 2007 meeting and in today’s meeting presented additional work completed over the last two weeks.

The Values Presentation by Diane Giarrusso:

State Aid Values

The state aid program will…

1. require a minimum level of municipal funding from each community

2. take into account that participation in the program is voluntary

3. have minimum requirements that must be met in order to be certified

4. take into consideration the variations of local budgets and library programmatic services in each community

5. be easy to understand and explain to trustees, municipal boards and other interested entities

6. not require submitted forms be typed

7. acknowledge libraries that meet and/or exceed minimum requirements

8. compensate public libraries for network transfers interlibrary loans and non-resident circulation

9. require reciprocal borrowing privileges network transfers & inter-library loan, in person for residents of communities that are certified as meeting the minimum eligibility requirements (THEN ADD STATEMENT LISTED ON P.2 OF NOTES)

10. apply a process to recognize that catastrophic economic circumstances, not under the control of the community temporarily affect library budgets

The Values Presentation Comments:

· Statement #1 was removed completely

· A change was made to statement #2 to say municipal funding instead of local funding Definition of certified mentioned in statement #4 the library meets minimum requirements

· A clarification was made to indicate that network transfers and inter- library loan are two separate functions (the two terms sometimes get used interchangeably)
· Statement #9 was modified to add the word “public” after the word compensate

· Statement #12 was removed completely

· Statement #10 was changed to  “local communities may decide to deny these services to residents of communities whose libraries aren’t certified”
· *capture changes to statement #10 made directly on p. 3 of Diane’s values presentation and then add

Local Funding Requirement Presentation
This sub-committee consisted of John Arnold, Robert Maier, Patricia Lambert, Krista McLeod, Bernie Margolis, Janice Coduri.  Janice Coduri made the presentation on behalf of this group and the full presentation is made available here in the notes.  [Please see separate pdf attachment of power point presentation].
Local Funding Requirement Agreements:
· The Components:

· Work will be based on per capita model

· There needs to be requirements
· Maintenance of effort should be included

· Points for library services measure

· Everyone agreed to the 4 above components and a progression system

· Everyone agreed to have communities in Need Component to the program

· Everyone agreed to reciprocity as a component to the program

The Discussion about How to Order Components:
· Decided a sub-committee compromised of different individual will come back—put meat on the bones of the 4 components. The large group will order the bones. (Frank Murphy, Irving Zangwill, Rob Maier, Emily Bader, Ellie Chesebrough, John Arnold, and Janice Coduri)

· Suggestion that a different group handle component #4… points for library services (Brooke Johnson will lead Joanne Lamothe, Joe Mule, Susan McAlister, James Lonergan, and Elaine Winquist)

· Communities in Need: (Diane Giarrusso, Dianne Carty, Vanessa Verkade, Penny Johnson, Bonnie Burnham, Em Claire Knowles—Board member)

· Charge: This group will look at the communities in needs questions and answer them

Communities in Need Questions

These questions will be considered by multiple sub-communities:

· If you are in the communities of need program and are not certified are you grand fathered in?

· What is the town’s incentive to increase funding each year?

· If you are in the communities of need program are you certified or de-certified?

· What happens if the floor moves for communities in need?

· Some are suggesting that the Communities in Need is a phase-in program and then goes away

· Also must decide whether Communities in Need will receive reciprocity?

· Must consider MBLC staffing

· Funding and its’ implications

· What happens after 3yrs or some minimum required period a Community of Need still needs support

List of Recommendations for the MBLC Board
· Simplify Forms

Library Operations

· Days of the week open (Sunday)

· Hours open (population based)

· Hour’s requirement

· Annual hours (points)

· Open to all residents of Commonwealth 

· Hours open 

· Hours open beyond min requirement
Reference Services
· Staffing 

· Collection

· Counting

· Reference Questions

· Reference Services
Program
· Strong Community Program

· # of  programs and Attendance

· Reciprocity of services

· Programmatic (points)

· Friends Program activism

· # Attendances at programs

· Adults

· Youth

· # of programs held

Personnel / Staffing
· Continuing education all levels

· # Of MLS per capita (points)

· Recommended minimum salary

· Education # of MLS Staff

· Education of Library staff (population-based)

· FTE levels

· Ed levels Continuing Ed. / TNG

· FTE/Circ

· Education Library Director

· Local staff time for delivery

· Staffing FTE/Circ
Out Reach

· Out reach

· Book mobile

· Literacy, E.G

· Book mobile

· Deposit question

· Senior Citizens

· Collaboration w/ Com. Groups

· Collaboration w/ other library

· Community inter-language

Facilities

· Square footage- per capita

· Quiet study space

Tech

· Website

· Technology

· Data bases

· Public training sessions on Internet, etc.

· Use of data bases

· Technology # of public access points requirements

· Wireless access

· Internet stations/ Cap

· Computer broad band connectivity

· Wired access to Internet (ability to plug in)

· RFID

· Website

· Int. Stat/ cap

· Website

· Wireless internet access

Content

· Volumes per capita

· Expenditures

· Age of collection

· Materials

· Youth services

· Material expenditures requirement

· Info you provide (not low much it costs)
Resource Sharing

· # Of ILL, non res. Circ. Network Trans
Next Steps
· Staff to do research on what powers the state holds with regard to reciprocity

· Thursday, March 8th from 10am-4pm 

· Next meeting schedules!

· Parking lot notes will added to notes; and revised next meeting

· Change to committees will be sent by email
Meeting Evaluation

The Committee concluded with a meeting evaluation.  The results are as follows:

	PLUS
	DELTA

	· Pair shares works!
	· No breaks 

	· Move laughs!
	· It is hot!

	· More progress!
	· Salad

	· Likes” taking it to the hill” for group
	· Before we “agree” clarify what we agree on

	· Sub-com work was good
	· Staff in the Room

	· Post the notes of finding agreements
	

	· Summary on the feed back is good
	

	· Funding is in place
	

	· Every person is in sub-committee
	

	· Short lunch
	


ATTACHMENT #1

MLBC

State Aid Program Committee Meeting Notes 

January 8, 2007
List of Participants

Public Library Directors (9)

1. Emily Bader

2. Janice Coduri

3. Diane Giarrusso

4. Penny Johnson

5. BWS Johnson

6. Patricia Lambert

7. Joanne Lamothe

8. Joseph Mule

9. Elaine Winquist

Public Library Trustees (4)
1. Bonnie Burnham

2. Frank Murphy

3. James Matarazzo

4. Vanessa Verkade

Regional and Network Administrators (2)

1. Susan McAlister
2. John Ramsay

Public Library Friends and Advocates (1)

1. John Arnold
MBLC Commissioners (3)

1. Em Claire Knowles
2. Irving Zangwill
MBLC Staff (3)

1. Robert Maier

2. Dianne Carty

3. James Lonergan
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