Massachusetts Board of Library Commission (MBLC)

State Aid Program Meeting #8
February 7, 2007, 10:00 am-4:00 pm

By Marsha M. Morris & Associates, International

A MBLC State Aid Committee meeting was held on Monday, February 7, 2007, 10am-4pm. It was the eighth of a series of meetings taking place between September 2006 and April 2007. The stated purpose of the committee review process will be a report of recommendations for the State Aid to Public Libraries Program to meet the needs of the Commonwealth’s public library community in the 21st century. 
The following is the complete agenda:

Purpose:  To review the current Massachusetts State Aid Program and formulate possible recommendations and policies changes for the MBLC Commissioners to consider.
Desired Outcomes:  By the end of this meeting, we will have: 
1. An agreement on additional parts of the Local Funding Requirement Formula (LFRF)

2. A Prioritized List of Other Requirements 
3. An agreement on the Committee’s next steps

Decision Making Process:  Consensus with a fallback to a simple majority rule

Decisions for today’s Meeting:  Additional Parts of the LFRF, A Prioritized List of Other Requirements as well as the Committee’s Next Steps

AGENDA

	Content
	Process
	Who
	Time

	Welcome Breakfast
	Open
	
	9:30am

30 min.

	Start ups: Introductions, Desired Outcomes, Agenda, a Review of the Group Guidelines, Purpose Statement, and a Review of the Parking Lot Issues
	Present and Clarify

Questions and Answers


	Marsha
	10:00 am

20 min.

	Three Subcommittees with a break and lunch pick up 

-Communities Need

-Other Requirement

-Local Funding Requirement
	Discussion 

Agreements

Presentation to Committee Agreement
	Subcommittees/

Facilitators
	10:20

160 min.

(2 hours and 40 min.)

	Subcommittee Report Outs

Working Lunch and 10 minutes Break
	Present and Clarify

Questions and Answers

Pair Share

Whole Committee Discussion 

Final Agreements (One or Two Subcommittees)
	Subcommittee Presentations/

Marsha


	1:00 pm

160 min.

	Next Steps
	Review/Add and Agree
	MBLC Team/

Committee/

Marsha/Tammy
	3:40 pm

10 min.

	Meeting Evaluation
	Plus and Delta
	Marsha/Tammy
	3:50 pm

10 min.


Meeting Materials
Agenda #8

Meeting Notes for Meeting #7

Committee Documents

Start Ups

Ms. Marsha Morris, the retreat facilitator, welcomed the participants, reviewed the guidelines, agreements and agenda for the day.  In addition the facilitator explained some new meeting procedures.
· Committee members will break into 3 groups

· New step: notes will be taken in committee meetings on computers. Facilitator will have the notes printed and copied for distribution

· Took time to go through large group parking lot issues to which issues are being handled and checked off issues that have been dealt with

· Took time to review individual group parking lot issues. Leaders from each of the 3 groups took note of issues their group will need to add to their tasks.
Purpose Statement:

The purpose of the State Aid to Public Libraries Program is to encourage municipalities to support public libraries in ways that meet the evolving needs of residents; promote resource sharing and collaboration among Libraries; and provides equal access to appropriate public library services for all residents of the Commonwealth.

Sub-Committee Work
· After lunch groups reported back to the large group

· Discussion about each group work and agreements.

· Local Funding requiring group hit philosophical differences but think they can make headway with more time

· Communities in need, groups complete its initial work but will go back to now decide what should be developed for “communities in need”

· Service measures group will go back into their group to discuss only the measures that emerged as priorities from the weighted vote
The full committee reconvened after lunch to consider the work of each of the subcommittees.  
Group 1 (Janice Coduri, Diane Giarrusso, Patricia Lambert, Dianne Carty and  Susan McAlister)

Libraries in Need Subcommittee
Agenda

1. Review of last meetings notes

2. review conference call discussion and notes

3. Begin discussion about each question to come up the answers

4. Will move questions off to the side that require information from other groups

5. Check back in regarding any new issues

Agreements

· “Libraries in Need “vs. community 

· Must meet “floor” and minimum requirements before a library can receive any cash award

· Definition of a Library in Need is that the library does not meet the floor and minimum requirements 

· The new state aid program will be phased in over a period of 3-5 years

· The per capita floor to enter the program will move and may impute membership but not the program

· As long as there are libraries in need the program will be available.

· The purpose of the Library in need program is to provide libraries with the opportunity to work toward meeting the per capita floor and minimum requirements

Agreements part 2

These are the areas this subcommittee needs to still work on:

· Define the Libraries in Need Program

· What happens when you go into the program?

· When a library is in the program it remains in until it meet the minimum funding and minimum requirements

· Capacity Building 

Provide training in:

· long range planning

· advocacy 

· fundraising

· marketing

· MBCL contracts with consultant to provide capacity building support.

· percentage of the state aid appropriation to MBCL is used to administer the Library in Need program

How do we handle materials expenditures?
Really need work from Minimum Funding Requirement Group to complete the following:
1. Long range planning

· MBLC should review current guidelines to be sure in alignment w/ LSTA guidelines

2. Direct Circulation

· Already being done, quantifiable and part of ARIAS reporting

3. Annual hours

· Annual duplicated hours (perhaps extra credit for evenings and Sundays)

4. Public Access to Internet

· Training, wireless, additional portals (infrastructure not use age)

5. Transfer of Resources Outside of Locale

· Loans to other libraries and not lender component

6. Staff Development

· Continuing Ed. Conference, regional, networks, in-house, growing your own librarians

7. Programs

· # of programs

· attendance

8. Community outreach

· book mobile circulation

· # of homebound visits

· # of Nursing home visits

· deposit collations

9. Recommended Minimum Salary

· Mtg. or exceeding the recommended salary for MLA Librarians

10. Bonus for chief library office having a MLS when not required by min. standards

11. MLS FTE

The following is the meeting evaluation for the Libraries in Need Subcommittee:
	Plus
	Delta

	-moved a long

-good having facilitator

-great to have Bonnie typing the notes

-nice to have new group meetings


	


Group 2 (Susan McAlister, Andre Mayer, Brooke Johnson, Pat Lambert, John Ramsay., Elaine Winquist, James Lonergan, and Joanne Lamothe)

Points of Library Service Subcommittee Agenda

1. Two mind sets

2. Agree on one structure

3. Break

4. Actual measures

5. Next steps

6. Plus and delta

Agreements

The following are the Points of Library Service Subcommittee list of agreement points:
· A list of service measures

· Give funding to libraries based on meeting services measures -service measures will be scaled by population and EQV

· Long range planning process and plan (16)
· Direct Circulation

· Materials Expenditures TBD

· Annual Hours Open

· Reference Transactions

· Programs (to be defined)

· Bonus for CLO having an MLS when not required by minimum standards.

· MLS FTE—to be defined

· Public Access to the internet

· Community outreach—to be defined (ex: book mobile, homebound people)

· Staff development

· Transfer of resources outside of Locale

· Recommended meeting or exceeding minimum salary for entry level librarians

Parking Lot
Issues for this Committee to review as they continue their work are:
· Today’s standards vs. Innovation

· Adequate technology for staffing

· Should there be criteria to info technology?

· Technology (to be define for 21st century) a minimum standard.

· Should there be a service measure for collections

· Environmental friendly operations

Next Steps

This Subcommittee is responsible to complete the following:

· Flesh out the TBDS

· Figure out how to take these service measures to scale
The following is their meeting evaluation:

	Plus
	Delta

	-Got stuff done

-Good facilitation

-A lot of buy-in

-Taking the hill

-A lot of resources to work from

-Good mix of people. Good fight


	-The task was to large for the time


Group 3 Rob Maier, John Arnold, Ellie Cheeseborough, Bernie Margolis
Local Funding Requirement Group
Agenda
1. Pairs

2. Brainstorm

3. Weighted vote

4. Next steps

5. Plus/Delta

(Please see attachment of the PowerPoint slide presented by this Subcommittee.)
The following are the MOE Agreements:
· Tracking to municipal budget within the community

· Tracking up or down to state appropriation for state aid to public library

· Maintenance of effort link to extra $ rather than punishment

· MOE becomes a requirement for bonuses

Philosophical Agreements

Philosophical Issue:

· A difficulty in devising a new state aid program is the perception that a purpose of the program is to protect library budgets as the current state aid program does

· Possible Road Map for Completing Work:

· It is a possible that interplay between requirements and maintenance of effort can be the basis for reaching agreement

· Definition of MOE

· Is municipal funding requirement in order to qualify for an incentive grant

· Formula for MOE

· % Municipal

Per Capita Floor—Libraries in Need work critical for this agreement
Basic Requirements Agreements
· Hours Open

· Chief Lib. Officer must have MLC degree/certified staff education level

· Materials/content (need more ref.)

· Provide reciprocal services reporting

· Which of these are population-based?

MOE

Points for Lib. Service Management

Parking Lot

The following are issues that this Subcommittee needs to review: 

· At a time when funding reaches a level of x per capita the reciprocity requirement becomes an open access requirement.

· Agreement that communities below a certain EQV rank qualify for equalization payout for library services.

The following is the Subcommittee’s meeting evaluation:
	Plus
	Delta

	-This morning
	-Tried to Solve a difficult problem with speed 

-Seemed rushed


The entire Committee agreed to these next steps after all the three Subcommittees presented:
Next Steps

· Planning committee will meet to decide how to move groups forward

· James Lonergan will be responsible in making sure group 2 meets again before next meeting

· Rob Maier’s group needs to set a meeting date for group 3 and Planning Committee may facilitate small group mtg. with group 3

· John Arnold’s PDF will be added to 1/29 mtg. notes

· Today’s notes will be forwarded in next 2 weeks

· Next mtg. March 8th 10am-4pm at Worcester Library

	PLUS
	DELTA

	-Marsha’s + Tammy’s facilitation

-Laughter—sarcasm

-A lot of good work

done before arriving

-Using part of mtg. for sub-committees

-Using lap top

-Reporting back in the middle day

-No formal lunch break
	Rushed

-If working in small groups, don’t break for lunch. Just bring lunch

-Everyone was out of Sync today

-Lack of progress with small groups

-Difficult to work with group members who has been absent


ATTACHMENT #1

MLBC

State Aid Program Committee Meeting Notes 

February 7, 2007
List of Participants

Public Library Directors (10)

1. Emily Bader

2. Ellie Cheeseborough

3. Janice Coduri

4. Diane Giarrusso

5. BWS Johnson

6. Patricia Lambert

7. Joanne Lamothe

8. Dennis Lesieur

9. Bernie Margolis

10. Elaine Winquist
Public Library Trustees (2)
1. Bonnie Burnham

2. Frank Murphy

Regional and Network Administrators (2)

1. Susan McAlister

2. John Ramsay

Public Library Friends and Advocates (1)

1. John Arnold
MBLC Commissioners (1)

1. Em Claire Knowles
MBLC Staff (3)

1. Robert Maier

2. Dianne Carty

3. James Lonergan
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