Massachusetts Board of Library Commission (MBLC)

State Aid Program Meeting #10
March 22, 2007, 10:00 am-4:00 pm

By Marsha M. Morris & Associates, International

A MBLC State Aid Committee meeting was held on Thursday, March 22, 2007, 10am-4pm. It is the tenth of a series of meetings to take place between September 2006 and April 2007. The stated purpose of the committee review process will be a report of recommendations for the state aid to public libraries program that will meet the needs of the public library community in the 21st century. The following are the desired outcomes for the meeting:

The following is the complete agenda:

Purpose:  To review the current Massachusetts State Aid Program and formulate possible recommendations and policies changes for the MBLC Commissioners consideration 

Desired Outcomes:  By the end of this meeting, we will have: 
1. An understanding and knowledge of the agreements and areas of work that still need to be discussed by the three Subcommittees-Libraries In Need, Points of Library Service, and Local Funding Requirement Group
2. A list of defined remaining areas the Committee needs to consider for changes 
3. An agreement on the Committee’s next steps

Decision Making Process:  Consensus with a fallback to a simple majority rule

Decisions for today’s Meeting:  Committee’s Next Steps

AGENDA

	Content
	Process
	Who
	Time

	Welcome Breakfast
	Open
	
	9:30am

30 min.

	Start ups: Introductions, Desired Outcomes, Agenda, and Purpose Statement
	Present and Clarify

Questions and Answers


	Marsha
	10:00 am

15 min.

	Committee Updates

-Libraries In Need

-Points of Library Service

-Local Funding Requirement
	Present and Clarify

Questions and Answers

Outline areas of concern for each Subcommittee

Pair Share – What works and/or what doesn’t work about each group’s presentation?
	Subcommittees Presenters/

Marsha
	10:15 am 75 min.

	Break
	
	
	11:30 am

10 min.

	Outstanding Issues
	Resume Committee Work

Whole Committee Discussion 

Final Agreements 
	Marsha/Tammy


	11:40 am

60 min.

	Lunch Break
	
	
	12:40 pm

30 min.

	Final Agreements

With a 10 minute Break
	Map the whole Program into Agreement areas
	Subcommittee/Committee

Marsha
	1:10 pm

150 min.

	Next Steps
	Review/Add and Agree
	MBLC Team/

Committee/

Marsha/Tammy
	3:40 pm

10 min.

	Meeting Evaluation
	Plus and Delta
	Marsha/Tammy
	3:50 pm

10 min.


Meeting Materials
Agenda #10

Meeting Notes for Meeting #9

Committee and Subcommittee Documents 

Start Ups

Ms. Marsha Morris, the retreat facilitator, welcomed the participants, reviewed the guidelines, agreements and agenda for the day.  The facilitator announced the goal for today: To come to as many agreements as possible and then see what decisions are left to be made.

The group was reminded of the Purpose Statement: The purpose of the state aid to public Libraries grogram is to encourage municipalities to support public libraries that meet the evolving needs if residents; to promote resource sharing and collaboration among Libraries; and to provide equal access to appropriate public Library services for all residents of the commonwealth.

Presentations:
Communities in Need Group:

Recommendations were presented by Diane Giarrusso. The new recommended formula was tested by trying to assign Libraries in need to either a “Thrifty” (can afford to pay but don’t) or “challenged” (cannot afford to pay) category. These examples didn’t provide enough detail, thus it was decided there is a need to clarify the set of recommendations and the group will present again at the April 26, 2007 meeting.
The entire group then worked on agreements on final measures and they are as follows:
a. Per Capita

b. Disproportionate cut- 5%

c. Ability to pay (the group will need to decide what filters or formulas should be used)

d. Libraries in need will be a 4 year program 

e. Libraries receive reciprocity for 4 years

f. Group A should not receive reciprocity

It was decided by the larger group that the Communities in Need group will go back to work on the following:
a. ordering of 3 measures
b. what formula should be used within ability to pay measure

Local Funding Requirement Group:

Recommendations were presented by Bernie Margolis. 
The entire group then worked on agreements and they are as follows:

· Define expenditures as appropriated municipal funds expanded in any given year.

· Expenditure of municipal appropriation for salaries and materials as defined in Per Capita

· Libraries Step 1 in the previous year must be at least 2.5% greater than the average of such expenditures in the prior 3 years

· Reporting  Period: 4 preceding Fiscal years

· If meeting: Receive Incentive grant based on point of library service (Step 4) increased by any percentage( up to a maximum of 10%) by which expenditures exceed the 2.5% requirements. For example an increase of 4.5% yields a 2% increase in points.

· If not meeting: Receive Incentive grant based on points for Library Service (Step 4) reduced by twice the percentage by which expenditures miss the 2.5% requirement. For example a decrease of (12.5% + 2.5% = 15% x 2 = 30%)

· Content, material and technology includes the cost of everything acquired for the intellectual pursuit of patrons, excluding network membership and programming.

· Salaries, wages and contractual Services includes the cost of everything service for the intellectual pursuit of patrons excluding programming and facilities related expenses.

· Reporting Period: Prior Fiscal year

· You receive an equalization grant after you meet the per Capita

· The group decided to accept the LFR structure as presented

· Capital expenditures for technology at the option of the library maybe included in the qualifying expenditures(section C)

Diagrams for Proposed ‘New State Aid Program’—in separate document
Parking Lot Issues:
· Reciprocity group needs to consider: what happens to a library that closes?

· Look at where reciprocity is going to be given and the circumstances for this

· How the money will be divided needs discussion as well as how many components 

· there are 

· Distribution formulas for pots of money

Next Steps:
· Add section to the instructions and definitions worksheet→ Total per Capita

· Communities in Need group to consider factors where there was disagreement

· Local funding requirement group minimum per Capita definition of reciprocity hours of service

· Points of Library Need group:

· Conference call to discuss two issues and come back to next nets with recommendations

· Email will be sent questions from each of the 3 groups

	Plus 
	Delta

	Tammy back

No working lunch

Reached agreements

Loved the salad

Good attendance

Candle worked

Frank + Maryillen’s work
	Anxious about agenda because wasn’t told it had been changed


ATTACHMENT #1

MLBC

State Aid Program Committee Meeting Notes 

February 7, 2007
List of Participants

Public Library Directors (11)

1. Emily Bader

2. Ellie Chesebrough
3. Janice Coduri

4. Diane Giarrusso

5. BWS Johnson

6. Patricia Lambert

7. Joanne Lamothe

8. Dennis Lesieur

9. Bernie Margolis

10. Joe Mule

11. Elaine Winquist
Public Library Trustees (5)
1. Bonnie Burnham

2. James Matarazzo

3. Andre Mayer

4. Frank Murphy

5. Vanessa Verkade

Regional and Network Administrators (2)

1. Susan McAlister

2. John Ramsay

Public Library Friends and Advocates (2)

1. John Arnold

2. Vivian Spiro
MBLC Commissioners (1)

1. Em Claire Knowles
MBLC Staff (3)

1. Robert Maier

2. Dianne Carty

3. James Lonergan
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