Massachusetts Board of Library Commissioners (MBLC)

State Aid Program Meeting #9
Thursday, March 8, 2007, 10:00 am-4:00 pm

By Marsha M. Morris & Associates, International

A MBLC State Aid Committee meeting was held on Thursday, March 8, 2006, 10am-4pm. It was the ninth of a series of meetings to take place between September 2006 and April 2007. The stated purpose of the committee review process will be a report of recommendations for the state aid to public libraries program that will meet the needs of the public library community in the 21st century. 
The following were the desired outcomes and decision making process for the meeting:

Purpose:  To review the current Massachusetts State Aid Program and formulate possible recommendations and policies changes for the MBLC Commissioners’ consideration 

Desired Outcomes:  By the end of this meeting, we will have: 
1. An understanding and knowledge of the agreements and areas of work that still need to be discussed by the three Subcommittees-Libraries In Need, Points of Library Service, and Local Funding Requirement Group
2. An agreement on the Committee’s next steps

Decision Making Process:  Consensus with a fallback to a simple majority rule

Decisions for today’s Meeting:  Committee’s Next Steps

The following is the complete agenda:
AGENDA

	Content
	Process
	Who
	Time

	Welcome Breakfast
	Open
	
	9:30am

30 min.

	Start ups: Introductions, Desired Outcomes, Agenda, and Purpose Statement
	Present and Clarify

Questions and Answers


	Marsha
	10:00 am

15 min.

	Committee Updates

-Libraries In Need

-Points of Library Service
-Local Funding Requirement

With a 10 minute break
	Present and Clarify

Questions and Answers

Outline areas of concern for each Subcommittee
Pair Share – How are we progressing as a Team?
	Subcommittees Presenters/

Marsha
	10:15 am
120 min.

	Subcommittee Working Lunch
Break (30 min.) and 10 min. stretch break
	Break for 30 minutes back in Subcommittee 12:45pm

Resume Subcommittee Work

Create an agenda and Subcommittee Agree on the Work for the Afternoon

Whole Committee Discussion 

Final Agreements 

Identify were the agreements fit with the other two groups be prepared to present out 

Complete Next Steps, Parking Lot and Plus/Delta
	Subcommittees/

Marsha/Michael

	12:15 pm

165 min.

	New Agreements
	Short Presentations from each Subcommittee on new agreements
	Subcommittee Presenters/

Marsha
	3:00 pm

40 min.

	Next Steps
	Review/Add and Agree
	MBLC Team/

Committee/

Marsha/Michael
	3:40 pm

10 min.

	Meeting Evaluation
	Plus and Delta
	Marsha/Michael
	3:50 pm

10 min.


Meeting Materials
Agenda #9
Meeting Notes for Meeting #8
Committee and Subcommittee Documents 
Start Ups

Ms. Marsha Morris, the retreat facilitator, welcomed the participants and began the meeting by presenting the meeting’s purpose, agenda, and desired outcomes.  (A list of participants in attendance is attached.)  Following, the committee heard presentations from each of the three subcommittees with their agreed-upon recommendations for full committee consideration.  

After presentations and clarifications the Committee reviewed the substance of each subcommittee’s work, and identified recommendations that the full committee believed required additional subcommittee work and/or clarification.  

In addition, the Committee spent some time deliberating on issues related to reciprocity, but was unable to come to a firm resolution. 
Full Committee Agreements
The full committee group determined that the educational/certification requirement proposed by the LFRG should be amended to read:

· All library directors in communities with populations under 10,000 residents must have at least a bachelor’s degree plus courses TBD by MBLC. 
· A proposal to set a target amount of state appropriations that would serve as a trigger for libraries being required to provide open access (defined as access to all services on the same terms as a resident would receive.) was voted down.

· Include in the report the following idea:  “In five years time the MBLC should revisit how to make open access a reality. 

The committee concluded its work for the morning, but referring a number of items back to the subcommittee for additional deliberation and/or Clarification.  The following are a list items that were referred back to the subcommittees.
Libraries in Need Subcommittee (formerly communities in Need)

· Reciprocity

· Threshold Formula

· What other models are used in other states?

· Justify fiscal indicators

Points for Library Service Subcommittee (PFLS)

· What about Web presence and databases

· Risk of Rich/Poor imbalances in points

· Resource Net Lender Rationale

· No Duplication of Points

· Incentives Other Degrees for CLOs

Local Funding Requirements Group (LFRG) 
· Define “expenditure” (are non-recurring gifts included, or just municipal?)

· What is the definition of “Expenditure” for each its uses in determining MOE, minimum floor and Content and materials 

· Status of how to increase funding is unclear

· Reconsider Content, Materials and Salaries and Wages definition.
Subcommittee Outcomes/Agreements
The full committee then broke into its component subcommittees to work on the items that were referred back to them for refinement.  However, the Libraries in Need Subcommittee decided that the issues that they would need to work on could be handled in a conference call at a later time, so its members joined the other two subcommittee deliberations

Points for Library Service Subcommittee (PFLS) Joe, Brooke, James, Viviane, Vanessa, Denis, Susan, Elaine, Pat Em Clair Knowles -- The following are the agreements, outcomes and parking lot items developed during the afternoon subcommittee meeting of the Points of library Services.

Agreements                                  
· Databases  are a subset of Content/Materials

· Incentives for Directors + Staff with degrees beyond MLS

· Each Measure is counted only once

· You are either a net lender or not

· Contents = LFR
· Content:  Everything purchased for the intellectual pursuit of patrons including technology, collections, programming (not network membership) print, non-print, virtual, programming, technology measured in $
Parking Lot
· Define Content and Material = Local Funding Requirement.

· Peer Groups for large libraries (Cambridge, Boston)

· Web Presence

· Audit System?

Next Steps
· P/U with staff development

· Figure out point system

· Technology & Disaster Planning

· Run through of a city

	PLUS
	DELTA

	Warmer

Note Taking Great

Good Chunk of Time

Wrestled W/ harder Issues

Group Dynamics

	Group stayed the same

Switching rooms


Local Funding Requirements Group (LFRG) Rob Maier, Ellie Chesebrough, Diane Giarrusso, Bernie Margolis, Dianne Carty, Bonnie Burnham, John Ramsay, Frank Murphy. -- The following are the agreements, outcomes and parking lot items developed during the afternoon subcommittee meeting of the Local Funding Requirement Group: 
· Defined expenditure” for purposes establishing a “floor” requirement, for Content, Materials, Salaries and Wages AND as the basis for determining a per capita formula for incentives and disincentives to encourage local maintenance of effort, the LFRG voted to define expenditures as appropriated municipal funds expended in any given year.

· The LFRG also decided to recommend that a 2 ½ percent increase in expenditures (municipal appropriations) be used as the basis for determining incentives/disincentives for local MOE. 

· The LFRG also revised its definition of terms under the heading Content, Materials, Salaries and Wages.  The new definition is as follows:

· Content, Materials and Technology includes the cost of everything acquired for the intellectual pursuit of patrons, excluding network membership, and programming.
· Salaries, Wages and Contracted Services includes the cost of every service for the intellectual pursuit of patrons, excluding programming and facilities-related expenses.

Full Committee Next Steps

The Full Committee was reconstituted and each subcommittee reported out the outcomes of their respective sessions.  The full committee also considered next steps, parking lot items and a meeting evaluation.  
· Provide Dianne Carty with relevant data so that data sets can be run to determine the strengths and weaknesses of funding model presently in development.

· Staff will investigate and report back on how other states formulated aid to libraries (Equalization)

Parking Lot
The full committee reviewed the parking lot and checked off a number of the items that had been resolved as the result of that days work.  The following item was added to the Parking Lot:

· Diversity – There was in interest in having a discussion about diversity.
· Education/Certification:  There were differences of opinion between the Points for Library Services Subcommittee and the Local Funding Requirement Group on the population threshold for a requirement for library directors to possess an MLS.

· Technology:  The Points for Library Services Subcommittee and the Local Funding Requirement Group had differing points of view on including technology under Materials and Content, but that difference appears to have been resolved.  

Meeting Evaluation

The Full Committee concluded with a meeting evaluation.  The results are as follows:

	PLUS
	DELTA

	· A lot of progress
· Good facilitation
· Process good
· Nice not to have to work through lunch
· Nice to have a few weeks to regroup


	· Too Cold
· Working Lunch
· Stop breaking up into small groups



ATTACHMENT #1

MLBC

State Aid Program Committee Meeting Notes 

March 8, 2007

List of Participants

Public Library Directors (6)

1. Emily Bader

2. Ellie Chesebrough
3. Diane Giarrusso

4. BWS Johnson

5. Patricia Lambert

6. Elaine Winquist

Public Library Trustees (4)
1. Bonnie Burnham

2. Frank Murphy

3. Vanessa Verkade

Regional and Network Administrators (2)

1. Susan McAlister

2. John Ramsay

Public Library Friends and Advocates (0)

MBLC Commissioners (2)

1. Em Claire Knowles
2. Irving Zangwill
MBLC Staff (3)

1. Robert Maier

2. Dianne Carty

3. James Lonergan
Facilitator and Recorder
Marsha Morris

Michael Ryan









