Massachusetts Board of Library Commissioners (MBLC)

State Aid Program Final Meeting

June 29, 2007
A MBLC State Aid Committee meeting was held on Friday, June 29, 2007, 10am-1:30pm. It is the last of a series of meetings to take place between September 2006 and June 2007. The stated purpose of the committee review process will be a report of recommendations for the state aid to public libraries program that will meet the needs of the public library community in the 21st century. The following are the desired outcomes for the meeting:

The following were the desired outcomes and decision making process for the meeting:

Purpose:  To review the current Massachusetts State Aid Program and formulate possible recommendations and policies changes for the MBLC Commissioners consideration 

Desired Outcomes:  By the end of this meeting, we will have: 

1. An understanding and final agreement on the new State Aid Program
2. An understanding and agreement on the next steps in the process
Decision Making Process:  Consensus with a fallback to a simple majority rule

Decisions for today’s Meeting:  A final agreement on the new State Aid Program structure and components and the Committee’s Next Steps
The following is the complete agenda:
AGENDA

	Content
	Process
	Who
	Time

	Welcome Breakfast
	Open
	
	9:30am

30 min.

	Start ups: Introductions, Desired Outcomes, Agenda, and what is the intention moving forward
	Present and Clarify

Questions and Answers


	Em Claire/Rob

Marsha
	10:00 am

20 min.

	Final Document 

With a 10 minute break
	Present, Review, and Clarify

Questions and Answers

Final Agreement
	Presenters/

Marsha/Tammy
	10:20 am  130 min.

	Next Steps
	List and Agree
	MBLC Team/

Committee/

Marsha/Tammy
	12:30 pm

10 min.

	Meeting and Process Evaluation
	Plus and Delta
	Marsha/Tammy
	12:40 pm

15 min.

	Farewell Lunch and Team Picture
	
	
	12:55 pm


Meeting Materials
Today’s Agenda
Last Meeting Notes for Meeting 
Committee Documents 
START UPS

Ms. Marsha Morris, the retreat facilitator, welcomed the participants and began the meeting by presenting the meeting’s purpose, agenda, and desired outcomes.  (A list of participants in attendance is attached.)  Following, Marsha shared two emails received by Vivian Spiro and Joe Mule that could not make it. Dianne or Marsha will forward the emails to share with the group. Vivian and Joe wanted to thank everyone for a great, professional process.

Robert Maier shared with group how this document will be rolled out at the Massachusetts Board of Library Commissioners.  The draft document will be presented to the MBLC Board at July 12, 2007 Board meeting. The document will be adopted for presentation purposes only. Then some small feedback groups will have a chance to weigh in and then the document will be sent onto forums in the larger library community from October – November 2007. Rob invited members of this working committee to the July 12th meeting and suggested at least one person from this committee attend each of the small feedback meetings to answer questions.

PROCESS MOVING FORWARD
The following are the agreements of the Committee about the process at the conclusion of their work:
· Distribute draft the final document to MBLC Board before July 12th Board meeting

· The MBLC will send and email to the Library Community providing information about the State Aid Committee process and a link to the Final Report Document

· The MBLC Staff will invite a specified number of Library Directors to attend 2-3 small focus groups. Members of the State Aid Committee will be invited to attend to attend those meetings. 

· These meetings are for the purpose of feedback about the proposed new program, as well as the presentation itself. 
· Key Findings from these meetings will be forwarded to the State Aid Committee.
· On July 25, 2007, Rob Maier will brief the MLA Government Relations Committee

· The MBLC Board will hold its legislative strategy session on August 2, 2007 and the work of the Committee will be presented.
· The larger community meetings would take place between October and November 2007.
· Assuming feedback about this State Aid Committee Final Report and the Document as modified and adopted by the MBLC Board goes well it is anticipated it will go into the MBLC legislative agenda for 2009 by November 2007.
· The bill drafting will start fall 2007, and if there are no major issues will be completed by December 2007. If there are problems, the entire document would most likely have to be held up. The State Aid Committee would be invited to work with the MBLC Board to work through the changes.

COMMITTEE INPUT
The following is the Committee input about the next steps in the process for the MBLC:

· This State Aid Committee is willing to volunteer to help MBLC Board should there be additional questions or concerns about the Committee’s work.
· Complete the formal process during the fall 2007.
· As the draft is being updated and modified add dates to keep current
· The State Aid Committee is prepared to attend focus group meetings, but they are there to listen not to defend the work. Rob and Em Claire have the authority to ask State Aid Committee members to weigh-in if needed.
· Suggestion made by group, that the document be labeled with a footer that indicates final report, and the State Aid Committee adopted it on whatever date, ect.
· Robert Maier should have a glossary on hand at any future meetings, used by the State Aid Committee should questions come up in the focus groups and larger community meetings.
· In the presentations conducted by Robert Maier, libraries will have the opportunity to run the numbers in a practical formula sheet that MBLC will provide.
FINAL AGREED UPON CHANGES TO THE REPORT
The following are the final changes to the report the Committee agreed upon:

· Give a rationale for $20million minimum funding

· Grand father in the programs at the current funding level, (the minimum funding for all programs to be held harmless) there will be increases for many libraries.

· Needs to include the functionality and the features

· More advocacy needed-explain better why the new program will need more than $20million 

· Comprehensive and equitable (need to advocate that this program will provide more)

· Import for the citizens of the Commonwealth 

· Use some of the language from the Buck Report – relay the attempt to better the lives of all Commonwealth citizens

RECOMMENDED CHANGES TO THE FINAL REPORT
The Committee recommended the following changes to the final report:
· Recommendation for  a separate Cover Memo
· The MBLC should set a goal to make statewide library open access a reality within 5 years 
· The MBLC should continue to invest in improved streamlined on-line data collection and analysis
· The MBLC should review and improve the current Librarian certification program.
· The MBLC should define library statewide privileges  for the future
· # 1 Recommendation on the draft document is to be moved to inside the Report

· The MBLC should continue an on-going “best practice” review of other States’ State Aid programs 

NEXT STEPS
The following is the Committee’s agreement on next steps:
· MBLC staff will send an email to committee members to invite them to the small feedback meetings. (This group will stay together with the document throughout its community process.)
· John Arnold, Diane, Frank, Janice and Bernie are interested in attending the July 12th meeting.

· This final report document stays in tact and after accepted by the MBLC Board may be modified.

· Any word changes to the document must be sent to Dianne Carty at MBLC by  noon on Tuesday July 3, 2007

· MBLC staff will compile a glossary, and send it to State Aid committee for review and comment by a specified date. The final copy will be forwarded to committee so everyone has same agreed upon language.

· The MBLC staff will create the award estimate spreadsheet. It will not be a part of the Final Report from the State Aid Committee, but will be made available to the library community on the website.

· The Executive Summary will be slightly modified because of the moves to Section 3.

· Robert Maier will write a cover letter memo to MBLC Board that references all of the recommendations made by the State Aid Committee. This means section 6 in the document will be completely removed.

FINAL VOTE 

Bernie Margolis motioned that the draft document be adopted as the final report from the State Aid Committee.  It was seconded and unanimously agreed upon.

MEETING EVALUATION

The following is the evaluation of the final meeting:
	Plus
	Delta

	All had something to react to
	If everyone could have been there

	Marsha keeping the group focused
	

	Everyone participated
	


PROCESS EVALUATION FOR THE OVERALL WORK OF COMMITTEE
The following is an evaluation of MMI’s work:
	Plus
	Delta

	Ice breakers were helpful in building collegiality 
	Ice breakers-glad we stopped them

	Breaking into small groups
	Missing minute

	Strong Facilitation
	Meeting notes were delayed

	Moving between large and small groups
	Would have been great to have the group pushed earlier by my MMI

	Appreciated setting up room and food
	Facilitator was at times too strident 

	Snacks
	Times when Facilitator was called on behavior and didn’t respond to the call

	Facilitation allowed everyone to participate even staff
	Lack of knowledge of the Library Community

	Comprehensive notes during meeting
	Facilitator sometimes over-reacted to group behavior

	Took control of the group
	

	Facilitator worked hard to encourage positive reaction and body language to speakers
	

	Recorder notes-good versatility-Recorder also facilitated 
	

	Great having someone else taking facilitating and taking notes
	

	Learning new skills and vocabulary “taking the Hill”
	

	Neutral facilitation
	

	Abolition of fishbowl
	

	Marsha great teacher
	

	Being strident was also good
	

	Marsha Morris very tactful
	

	Marsha Morris and Tammy were a good team
	

	Tammy’s facilitation
	

	Handled early group negativity well
	


The following is the evaluation for the MBLC’s work:

	Plus
	Delta

	Staff took implied criticism of current program with grace
	How to have gotten everyone prepared faster

	Commitment of Sub-committee members
	Sub-committee meeting would have been great to know up front about there additional responsibilities

	Sub-committee members were volunteers- this was a real commitment
	Loss of focus in sub-committee meetings

	Everyone and staff were open-minded 
	Big picture focus was not set as clearly as needed-so sub-committee work sometimes pulled things apart

	Appreciation to John Arnold for staying after Commissioner term ended 
	Sub-committee work was about process and by its nature pulled larger committee work apart

	Conference calls
	Felt sub-committee would go away and do their work and then get back to the larger group and have it picked apart

	Glad Bernie returned to the process
	Did not understand the charge was much bigger than initially thought

	Great that even as ending process people are willing to give future time as needed
	Felt early on there was some negativity

	MBLC staff especially Rob to be commended
	Potentially too many committee members to make the process effective

	All questions answered and all data from MBLC
	Took three meetings to get started/down to real work-was too long

	Consistent participation by MBLC staff and Em Claire, Commissioner was great
	Took too long to end

	Group built a lot of respect for one another
	Staff should have realized early on they could not just be resources and needed to step in 

	Process really did need a facilitator
	

	Staff never gave up-always seemed to be a way to press forward
	

	Central location 
	

	Penny, her staff and the facility
	

	Parking permits
	

	MBLC pulled together a good cross section of people
	

	Given all info needed immediately 
	

	Level of productivity
	

	Kudos to all who have persisted and are here at the last meeting
	

	Personally happy with the process-had a great time
	

	MBLC appreciates the commitment of this committee and will have to be sure the work is recognized and is not forgotten
	


The meeting closed on a good note, and the Committee took a team picture.

ATTACHMENT #1

MLBC

State Aid Program Committee Meeting Notes 

December 6, 2006

List of Participants

Public Library Directors (13)

1. Emily Bader

2. Ellie Cheseborough

3. Janice Coduri

4. Diane Giarrusso

5. Penny Johnson

6. BWS Johnson

7. Denis Lesieur

8. Bernie Margolis

Public Library Trustees (4)
1. Bonnie Burnham

2. Andre Mayer

3. Frank Murphy

4. Vanessa Verkade

Regional and Network Administrators (2)

      1.  Susan McAlister
      2.  John Ramsay

Public Library Friends and Advocates (0)

      1.  John Arnold
MBLC Commissioners (2)

1. Em Claire Knowles
MBLC Staff (2)

1. Robert Maier

2. Dianne Carty

3. James Lonergan
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