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Introduction

At the August 2005 Board meeting, we provided the Board with a snapshot of initial review of the ‘key topics’ that had emerged from the public forums and email comments that had been received. We have now completed our review of all of the notes from the public forums and all of the comments that were received in writing
In this report, we present the results of our analysis of the comments we have received since the Strategic Planning process was started earlier this year.
 These results are presented as the six (6) key issues that have emerged. This set of key issues clearly emerged as the areas where most participants believed a concerted effort would produce the most positive impact on improving the Board’s ability to provide superior library and information service and secure long-term funding for these services.
The following section presents a summary description of each ‘key issue’. The order of the key issues is not intended to imply any order of perceived importance.
Key Issues
1. The ‘funding story’ is too complex.
This key issue includes many facets of the explanations necessary to map the Board’s services to the budget line items and the organizations that receive funding via the Board’s line items. For example, multiple comments noted the confusion (especially for those outside of the library community) surrounding the different roles of the regional library systems and the library networks. Others mentioned the complexity of mapping service objectives to the Board’s chart of accounts (the agency’s line item budget structure) and difficulties relating to the naming of the line items that make it hard to explain how particular funds are used. A recurring example given was the necessity to spend time with legislators each year explaining how and why requested funds needed to be allocated amongst the different regional and resource sharing accounts rather than focusing on the importance of the services being requested.
2. State Aid.
This key issue includes all of the factors that go into ‘State Aid’ funding and its process. Multiple comments were received about the desirability of reviewing the current minimum requirements and waiver process. However, many people also believed that the time has come for a general review of the State Aid process and suggested a ‘starting from scratch’ approach to define a next generation State Aid program rather than tweaking the existing program (since that has proved difficult in the past). Suggestions included a 3-tier approach that may make the current State Aid process more understandable and workable. This included programs best summarized as ‘Libraries in Need’ (for those libraries who need help to meet whatever standards are in place), ‘Libraries Meeting the Minimum Standards’, and ‘Libraries Far Exceeding the Minimum Standards’ (related to the previous work done on the ‘Beyond The Basics’ program).
3. The delivery system.
This key issue involves all of the aspects of the delivery system that is currently implemented by the regional library systems. Currently, 'demand generation' is driven by the library networks through patron-placed requests, online catalogs, etc. Then, 'demand fulfillment' is performed by the regions (via the regional delivery systems). Each network has its own software systems and capabilities. Each region negotiates its own delivery contracts, etc. The complexity and cross-organizational aspects of inter-library loan (ILL - in terms of funding, business processes, etc.) is viewed as a place where there are possibilities of streamlining and/or leveraging economies of scale. Other aspects of the delivery system include the need for discussions of whether it would be desirable, cost-effective, etc. to consider direct delivery to patrons for library materials, or a completely statewide service.
4. Marketing and Public Relations of Libraries and Library Services
This key issue incorporates the many comments that were received about the need for libraries of all types to better connect with people about the services they do provide and could provide (with additional funding). Comments included the need for work with the library community to ensure that citizens and the legislature know that library resources are still relevant to one's life work (whether that 'work' is learning, business, retirement, etc.). This topic included mention of state-wide educational/marketing efforts, adoption of a state-wide library card, etc.

5. Adequate funding to support the depth and breadth of the 'resource sharing' that takes place.
This key issue includes the many comments that were received about the need to establish a long-term basis of funding for the core library services that exist in Massachusetts. The comments frequently pointed out that every library contributes to the interconnectedness of library services in Massachusetts. It was suggested that the Board review past practices of reimbursing local libraries for non-resident borrowing as well as consider the reimbursement of other locally provided services to non-residents (e.g., non-resident reference). Other comments related to the local staffing effort that that goes into the delivery system (see also the delivery system key issue). The common theme of these comments is to ensure that the local libraries are not losing the ability to service their local patrons due to the weight of the contributions they make to the overall efforts of the state-wide library community.
6. On-going leadership and future thinking for the Massachusetts library community
This key issue summarizes a number of comments regarding the changing landscape of library programs and services in Massachusetts. Many comments noted that Board and staff should continue their efforts to track, plan for, and (when appropriate) implement new programs and services. The suggestions that were received revealed areas where the Board and staff could lead the Massachusetts library community in areas of state-wide change (e.g., RFID, digitization of library resources, streamlining user access to licensed content, feeding content to PDAs and similar devices, using webcast and podcast technology, working with services like Google Print and Google Scholar, helping libraries become wireless hotspots, ). Other suggestions highlighted areas where the Board and staff could provide cost-effective assistance to local libraries in common areas of need. The specific topics suggested included the following:

(a) forward-looking technology leadership (see above),
(b) a hands-on technology consultant who could travel to and work with local libraries (esp. small libraries) in terms of networks, computers, wireless, etc.,
(c) legal consulting to local libraries in terms of governance issues, foundations (501(c)(3) organizations, etc.),
(d) 'library as community center' leadership to help local libraries become community centers in ways that best serve the local community, and
(e) leadership in non-English language materials/programs/services in public libraries.
Next Steps
This document presents the result of our analysis of the key issues that emerged from the public comments that were received during the Board’s current strategic planning process. At this point in the process, we recommend publicizing these preliminary findings to the Massachusetts library community and other interested parties via the mass.gov/mblc web site. This will give the participants an opportunity to see how their comments affected the strategic planning process.
Concurrently, we will discuss these findings at the October and November Board meetings. During these discussions, the Director will comment on current activities in the Massachusetts library community related to these key issues. The Board will have the opportunity to ask questions about these key issues and discuss a plan for addressing the key issues. It is hoped that the Board will take some action to address one or more of these key issues at the December 2005 Board meeting. (This would be the start of Phase 2 of the Strategic Planning process that was described earlier this year.)

It should be noted that, most likely, it is not practical to address all 6 of the key issues concurrently. Therefore, the Board’s deliberation on these key issues is expected to include substantial discussion about the relative importance of these key issues, selecting one or more key issues to address first, and the best method to address the key issues that are selected.
We look forward to the discussion of these key issues at the upcoming Board meetings.

� The ‘raw materials’ from which these findings were derived include the flip charts from the many open forums and the summary written comments that were received by email or postal mail. 
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