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Welcome.  Thank you for attending this meeting of the Massachusetts Board of Library Commissioners.  Please remember that as part of the meeting agenda there is a time at the end of the meeting for public comment.  Should you wish to address the Board during a particular item, please wait to be recognized by the chair.  

Note: Agenda may include items not reasonably expected 48 hours before the meeting.

Zoom Meeting
https://us02web.zoom.us/j/83558978318?pwd=UnA4UGQvZHFHVDIySkt2Y21acFF1QT09
Meeting ID: 835 5897 8318∙ Password: 309580 

Friday, June 5, 2020  1:00 P.M.

Special Strategic Planning Meeting Agenda

1. Call to Order

Speaker:	Roland Ochsenbein, Chair

2. Strategic Plan Discussion 

Speaker: 	Abby Straus, Consultant 
Maverick & Boutique 

	Questions to be addressed:
1) Thinking about libraries in our state and the communities they serve, what are key challenges and opportunities that we should focus on in this round of strategic planning? Please consider both pre-COVID and now, including needs highlighted by the pandemic that should be prioritized.

2) Thinking about both pre-COVID and present time, what is MBLC doing really well that we want the organization to do more of? What are its strengths? 

3) What might be improved, and how, to realize more benefit, either internally to MBLC itself, to its partners and constituents? 

4) Other thoughts/comments?


3. Adjournment 		Roland Ochsenbein, Chair
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To review the Massachusetts Board of Library Commissioners current bylaws
(Organizations and Functions of the Board of Library Commissioners)
visit http://mblc.state.ma.us/mblc/board/MBLC_Bylaws.pdf
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