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MINUTES OF THE BOARD OF LIBRARY COMMISSIONERS MONTHLY REGULAR MEETING

Date		:	Thursday, September 4, 2025

Time		:	10:00 A.M.

Place		:	Holyoke Public Library 

Board			 
Present	:	Vicky Biancolo, Chair; Timothy Cherubini, Vice-Chair; Joyce Linehan Secretary;    
      Kate Chang; Debby Conrad; Kemarah Sika; Karen Traub; 
	Jessica Vilas Nova

Absent:		George Comeau, Esq. 

[bookmark: _Hlk126646380]Staff Present:
Maureen Amyot, Director; Heather Backman, Library Building Specialist (Zoom); Jess Colati, Preservation Specialist; Terry D'Angelo, Administrative Assistant / Business Office (Zoom); Tracey Dimant, Head of Operations & Budget / Business Office; Allyson Dowds, Consultant to Special Populations (Zoom); Jen Inglis, State Aid Specialist (Zoom); Rob Favini, Head of Library Advisory and Development; Al Hayden, Library Advisory Specialist (Zoom); Rachel Masse, Assistant to the Director; Jaccavrie McNeely, Electronic Services Specialist (Zoom); Cate Merlin, Head of State Programs; June Thammasnong, Communications Specialist (Zoom)

Observers Present: 
Will Adamczyk, Milton (Zoom); Courtney Andree, Mass Center for the Book (Zoom); Abigail Baines, Erving, MA (Zoom); Eileen Chandler, CLAMS (Zoom); Kim Charlson, Perkins Library (Zoom); Jason Homer, Worcester Public Library; Lee Anne Hooley, Worcester (Zoom); Sarah Jackson, Boston Public Library (Zoom); Brenna Levitin, Holyoke Public Library Board;  Laurie Lessner, SAILS (Zoom); Jeanette Lundgren, C/W MARS (Zoom); Maria Pagan, Director, Holyoke Public Library; David Slater, OCLN (Zoom); Sarah Sogigian, Massachusetts Library System (Zoom)


Meeting called to order by Chair Biancolo
Chair Biancolo called the meeting to order at 10:00 A.M.  

Maria Pagan, Library Director of the Holyoke Public Library welcomed everyone to the library and presented specialty kits for everyone on how to survive the current climate in libraries. 

Roll Call of Commissioners

Commissioner Linehan stated that she is required to take a roll call of Commissioners to comply with the Open Meeting Law for hybrid meetings. 

	Commissioner Biancolo - Present
	Commissioner Comeau- Absent
	Commissioner Sika- Present Zoom

	Commissioner Chang – Present Zoom 
	Commissioner Conrad- Present Zoom 
	Commissioner Traub- Present

	Commissioner Cherubini- Present 
	Commissioner Linehan- Present Zoom
	Commissioner Vilas Novas- Present Zoom 




APPROVAL OF MINUTES FROM THE REGULAR MONTHLY MEETING: 
AUGUST 7, 2025

Chair Biancolo asked if there were any corrections to the August 7, 2025 as presented.

There were no corrections. 

Minutes were approved as presented. 

CHAIR REPORT

Chair Biancolo provided the following report.

This month I read and approved our director’s goals for the year, which is a statutory requirement.

On August 27 I participated in a Zoom with the executive board and staffers to set the agenda for this meeting.

As we begin this meeting, I want to emphasize that we’re all in this together. We received some encouraging news from IMLS yesterday, but we all know the roller coaster ride isn’t over. We're all bracing for tighter budgets ahead, and that’s a shared reality. The mission of the MBLC remains the same: to support libraries and library services across the Commonwealth as fully as we can. Libraries aren’t in competition with one another, and the MBLC neither seeks nor holds the authority to influence local community decisions. 

Let’s keep in mind that in times like these, assuming good intentions from one another can make a real difference. We’ll get through this—and come out stronger—by supporting each other.


COMMISSIONER ACTIVITIES  

Commissioner Cherubini
· August 11, 2025: Attended Massachusetts Library System Executive Board meeting (virtual)
· August 18, 2025: Attended Massachusetts Board of Library Commissioners Strategic Planning Team meeting (virtual)
Commissioner Conrad
· August 19, 2025: Summer Reading visits – Wilks Branch New Bedford, Fall River Public Library
· August 25, 2025: Virtual meeting of the MLA Legislative Planning Committee for the Fall Advocacy Boot Camp
· August 26, 2025: Virtual Workshop held by Attorney General’s Office for Non-Profits

Commissioner Sika
· August 14, 2025: Attended MassArt Workshop in Malden 

Commissioner Traub
· August 6, 2025: MBLC ARIS hours with Jenn Inglis
· August 12, 2025:  Blades summer reading visit to Lunenburg Public Library
· August 14, 2025:  Blades summer reading visit to Charlton Public Library
· August 23, 2025:  Mass Friends of Libraries monthly zoom meeting


DIRECTOR’S REPORT
Director Amyot provided the following report:

Business Office
 The Business Office team continues to review and update multiple budget projections as we work to anticipate what the future of the Institute of Museum and Library Services (IMLS) and the Grants to States Program will look like in federal fiscal year 2026 and beyond. We’re also working on projections for the possibility of 9C cuts in the coming months. We completed and submitted our FY2026 spending plan to Administration and Finance (A&F), and Tracey met with our A&F analyst, Jackson Humphreys, to discuss how the situation with the federal budget impacted the plan. 

As Rob Favini will report on later in this meeting, the House subcommittee released its version of the FY 2026 budget bill that includes $291.8 million for IMLS. The Senate version included $295 million for IMLS funding. The budget will be taken up by the full House on Tuesday, which will hopefully give more clarity as to the future of IMLS and the Grants to States Program.

Teresa D’Angelo and Susan Faiella have begun User Acceptance Testing (UAT) on the new Mosaic system, the replacement for the statewide finance system, which is intended to go live in January. This is an intensive program where our team is able to access test cases, validate systems, engage with the Mosaic test team, and complete a multitude of testing activities. The work Terry & Sue are doing will assist in providing immediate feedback to the Mosaic team, which will impact the success of the January go-live. It also gives our team the advantage of being able to use the system in advance of go-live, which will serve to set us up for success. 

Communications
The Communications Team has been in close contact with Rob Favini and Library Advisory & Development staff this month, working on the follow-up items from last month’s Board meeting related to the Legislative Agenda materials. They have made a lot of progress, and if there are items to share, they will bring them to the September meeting.
August was busy with the second half of the Bruins/Blades visits and two MassArt workshops. The Aluminum Pour in Fall River and Comic Arts workshop in Fall River were well-attended, and participants were engaged and excited. We got about 30 post-workshop surveys from the participants, and all of them – 100% - want more MassArt programs at their libraries, and all of them reported learning something new. A staggering 50% have no access to art education at all, even during the school year. These programs are impactful and important, and we will be looking for funding to make sure they continue next year.
Bruins/Blades visits were a smashing success again this year, and huge kudos go to Rachel Masse and Celeste Bruno for organizing them and helping libraries with promotional materials and messaging. Many thanks also to Commissioners and staff who helped with trivia, activities, setup, and cleanup. We had state senators, state representatives, or their staff members at almost every visit. There were also several local officials in attendance, including mayors, and one Fire Chief guest reader. The Governor and Lieutenant Governor really tried to make it to the New Bedford/Fall River day but their schedules didn’t allow. We will invite them in the future for sure. If you’d like to see photos, videos, and media coverage, here are some links:
Woburn: https://www.flickr.com/photos/mblclibraries/albums/72177720327469022
Kickoff video: https://youtu.be/eWcLj4TAJSc
Attleboro: https://www.flickr.com/photos/mblclibraries/albums/72177720327752324
Methuen: https://www.flickr.com/photos/mblclibraries/albums/72177720327728506
Hadley- https://flic.kr/s/aHBqjCoxRu
Osterville- https://flic.kr/s/aHBqjCoyq5
Wareham- https://flic.kr/s/aHBqjCoDkT 
Russell- https://flic.kr/s/aHBqjCoxG6
Lunenburg: https://flic.kr/s/aHBqjCrcD2
Lancaster: https://flic.kr/s/aHBqjCrm66
Charlton: https://flic.kr/s/aHBqjCrjdH
New Bedford: https://flic.kr/s/aHBqjCrQvK  
New Bedford video: http://173.9.65.75/CablecastPublicSite/show/17242?site=1
Western Mass News- Russell Library Boston Bruins helping boost literacy through summer reading program
Russell Article : https://www.masslive.com/westfieldnews/2025/07/boston-bruins-mascot-blades-scores-at-russell-public-library.html
Article about Hadley visit: https://www.gazettenet.com/Boston-Bruins-mascot-Blades-UMass-hockey-players-create-memorable-afternoon-at-Hadley-Public-Library-62530146
Lancaster and Lunenburg: Bruins mascot to celebrate summer reading at local libraries – Sentinel and Enterprise

June Thammasnong is working with staff from the Office of Economic Empowerment to talk about ideas for a new campaign for libraries to promote Enrich, a free financial education platform that is available to Massachusetts residents. They have meetings scheduled for this fall, with plans to launch a campaign after the New Year. More information will come later on this exciting initiative.
An announcement about the Commissioner Awards and call for nominations was posted to the statewide email lists on September 3.  We are looking forward to receiving responses! The awards will be presented after the Board meeting at the State House in November.

Library Advisory and Development
August Programs
8/12 	Environmental Monitoring: Identifying and Monitoring for Mold
Jess Colati hosted a session delivered by Conserv, MBLC's environmental monitoring program partner, on an overview of mold risks and monitoring methods in library and archival collections. 19 registrations.
8/19 	Get to Know Your Local Trial Court Law Libraries
Ally Dowds hosted a program featuring staff from the Massachusetts Trial Court Law Libraries to discuss legal resources available to the general public and library staff. Trial Courts provide services such as Ask a Law Librarian and Document Delivery Service in addition to access to Massachusetts and Federal legal forms, treatises, and case law research. These resources support legal research needs across the Commonwealth and may equip you with skills and tools to use during your next reference-based interaction.
The session also offered an overview of the Massachusetts Trial Court Law Libraries’ Public Library Initiative. The initiative provides the public with access to virtual court services via the comfort and convenience of their local library. 41 attendees.
Upcoming Programming
So You Want to Be a Library Trustee? 
September 24, 2025, 7:00pm, Virtual 
Do you want to do more to advocate on behalf of your local public library? Are you considering becoming a Library Trustee? Join Rob Favini, Head of  Library Advisory & Development/Government Liaison and Al Hayden, Library Advisory Specialist with the MA Board of Library Commissioners (MBLC) as they provide information about what your library does for your community, the role of a Library Trustee, what responsibilities you'll encounter should you become a successful candidate, and what supports and resources the MBLC offers to the library community and its advocates. This program is a basic primer designed for people who are considering becoming a Library Trustee in their community, though new Trustees may find valuable information and are welcome to attend as well. There will also be ample time for questions, which are highly encouraged! Registration.

Other Activities
Fortifying Your Library Blog Series
MBLC’s Al Hayden has started a new Fortifying Your Library Blog Series with a post The Future is Unknowable, but the Past Can Help Us Prepare that looks at what happens to public libraries during economic recessions. This is the first in a series that will explore what happens in a down economy to library circulation, foot traffic, hours, and staffing. 

Protecting Civil Rights and Liberties in Massachusetts
Ally Dowds attended Hosted Protecting Civil Rights and Liberties in Massachusetts by the ACLU and MASSterList: panel of community leaders and advocates discussed changes and organizational efforts at the federal, state and local levels around topics on immigration, reproductive rights, international students, transgender youth, the LGBTQIA+ community, and people with disabilities. In-depth discussions included what can be done to support and protect vulnerable residents. 

Massachusetts Executive Office of Aging and Independence
Ally Dowds and Rob Favini met with Molly Evans and Bree Bernat Shems from the Executive Office of Aging & Independence (AGE) (formally Executive Office of Elder Affairs) and James Fuccione, Executive Director, Massachusetts Healthy Aging Collaborative. The meeting served as an introduction and exploration of how libraries can work with AGE to further their work in improving website communications, sharing promising practices for older adult aging, and developing a framework to promote age friendly organizations. We are developing a library specific webinar on what services are available to communities. 

MIT's Educational Justice Institute
Ally Dowds and Rob Favini met with Carole Cafferty (Co-Director) and Helen Hamady (Senior Program Associate) from MIT's Educational Justice Institute to discuss how prison and public libraries may support efforts of the Institute. Educational Justice Institute (TEJI) is an institute within MIT, a 501(c)(3) nonprofit, that provides transformative learning experiences for students. TEJI’s primary goal is to improve the quality of life for incarcerated women and men through education, while simultaneously raising the social consciousness of MIT students. 
Current plans are to work with librarians providing library services to justice-impacted folks to develop a formal guide to highlight library services most relevant to justice-impacted folks, families, loved ones (i.e., hotspots, public computers, laptop loaning, workforce development resources, CORI-sealing workshops, etc.). We will also be coordinating with TEJI staff to attend upcoming meetup for Library Services to Justice-Impacted folks (held monthly/hosted by Ally).
State Programs
Construction
Andrea Bono-Bunker and Heather Backman continue to work with all planning and design phase libraries on timely turnaround of design review, and to run workshops to educate architects in the program about the new process. They are also continuing to assist libraries that are in the construction phase with issues that arise with reporting and close-out. 
With help and guidance from MBLC procurement officer Tanesha Deane, they completed the Massachusetts Public Library Construction Program (MPLCP) Level of Design Reviewer Request For Responses (RFR) process for two of the three reviewer roles, with the architect reviewer role deadline extended to early September. 
Heather conducted site visits in Fitchburg and Deerfield and will attend the opening reception for Gloucester this evening. The construction team and Director will celebrate with the library at tomorrow's grand opening. 

Andrea and Heather attended summer reading events in Lancaster, Lunenburg, New Bedford, and Fall River, and Heather attended the event in Charlton as well.

State Aid
Uechi Ng scheduled and moderated multiple Annual Report Information Survey (ARIS) and Financial Report trainings and moderated the monthly Board meeting. She served as IT emergency support while Cate Merlin was on vacation and completed librarian certifications. She closed the ARIS report, and is working on Non-Resident Circulation figures, which is the first step of calculating FY26 State Aid awards.

For Jen Inglis, the first half of August was focused on helping libraries finish the ARIS, which was due on August 15th. She spoke with over 80 people needing assistance during the final week. Nearly all libraries completed their reports by the deadline. A handful of small libraries needed extra time, and a few libraries had asked for extensions that were granted earlier in the process. We still have some problems to solve before the FY25 ARIS is completely closed for the year.

After the ARIS closed, Jen's focus shifted to the Financial Report and Compliance Forms for the State Aid application. The State Aid unit has had several trainings and office hours. The State Aid application closes on October 3, so she anticipates an uptick in questions as we get closer to that deadline. Jen also attended the first meeting of the "PLS E-content Guidance" subcommittee made up of a handful of State Data Coordinators (SDC). The SDCs are in the planning process to develop a national guide for data collection around e-resources.

Cate also focused on helping libraries wrap up the ARIS and made the transition to Financial Report season by offering weekly Office Hours beginning in early August. Her work now will focus on answering questions and working with libraries who are applying for waivers of the Municipal Appropriation Requirement (MAR). Waiver applicants have until Friday, November 7th to submit their full applications. In addition to the four remaining Financial Report trainings, three waiver workshops are scheduled during September. 

Cate is beginning to work on the 2026 State Aid Review process, with the first steps being to determine a group of library directors to take part in the process, and to determine a timeline of work. The Review will begin in January of 2026, and should be completed by Fall 2026, when the Board will discuss and vote on any proposed changes to be implemented for the FY29 State Aid cycle. 

Director Activities

I attended the Bruins/Blades events in Lancaster, Lunenburg, and Charlton, and the MassArt Comics workshop in Malden. As an aside, if Commissioners ever have the opportunity to get a tour at the Malden Public Library, it is breathtaking. The architecture, art galleries, and history in that building are truly impressive. I want to go back and see their “mannequin room” that one of the librarians mentioned! 
I attended the Chief Officers of State Libraries in the Northeast (COSLINE) Chiefs Summit in Providence in August, and it was a valuable two days of work with my peers from nearby. We are thinking ahead to the possibility of a future without federal funding and ways to sustain statewide library services. I learned about the Interstate Library Compact, which is a type of cooperative service agreement, that was signed by COSLINE states back in the 1960s. I have more research to do about how it supports Massachusetts, whether it was formally adopted here, and what it allows, but the fact that it exists paves the way for us to easily work together across state lines. I will share more information as I learn it. 
Rob Favini and I had an excellent meeting with Senator Jamie Eldridge last week. Senator Eldridge is the chair of the Revenue Committee, and he gave us some great insight on how to present our budget requests, how legislators think, and what the upcoming year looks like. We were able to plant a seed of an idea of a revenue source that would support either our budget lines or our construction program, or both. It was a really productive conversation.
After the Executive Committee meeting, I took a mini vacation to enjoy a few last days of summer, and returned to the office September 3.

LEGISLATIVE REPORT

Rob Favini provided following report:

[bookmark: _Hlk199498629]IMLS Update
One of several questions that will determine whether the Institute for Museum and Library Services exists may be answered soon. The House Appropriations Subcommittee markup of the FY2026 Labor, Health and Human Services, Education and Related Agencies was released on September 2nd. In a sign of things moving in the right direction the House subcommittee released its version of the FY 2026 budget bill that includes $291.8 million for IMLS. The Senate version included $295 million for IMLS funding. This is a $3 million reduction from the previous years but it’s a major turnaround from the President’s budget which included $6 million to shutter the agency. 

The budget will be taken up by the full House on Tuesday. At that time, we may know what the final IMLS budget number will be. 

Budget bill versions:
Press Release: https://appropriations.house.gov/news/press-releases/committee-releases-fy26-labor-health-and-human-services-education-and-related 
Bill summary: https://appropriations.house.gov/sites/evo-subsites/republicans-appropriations.house.gov/files/evo-media-document/fy26-labor-health-and-human-services-education-and-related-agencies-subcommittee-summary.pdf 
Bill summary (Democrat version): https://democrats-appropriations.house.gov/sites/evo-subsites/democrats-appropriations.house.gov/files/evo-media-document/labor-health-and-human-services-education-and-related-agencies-summary.pdf 
Full bill: https://appropriations.house.gov/sites/evo-subsites/republicans-appropriations.house.gov/files/evo-media-document/fy26-labor-health-and-human-services-education-and-related-agencies-subcommittee-mark.pdf 
Subcommittee Markup of FY26 Labor, Health and Human Services, Education, and Related Agencies Bill hearing recording: https://www.youtube.com/watch?v=XFB0coENolE 

Library Bills Update
On August 13, 2025, the Senate side of the Joint Committee on Tourism, Arts and Cultural Development Reported S.2328  An Act regarding free expression and S.2330  An Act addressing challenges facing public libraries and digital resource collections favorably out of Committee. 
The House side of the committee has not reported on the bills before them: H.3591  An Act ensuring our freedom to read in the Commonwealth, H.3594  An Act regarding free expression, and H.3595  An Act addressing challenges facing public libraries and digital resource collections. Per House rules these bills will be reported by a September 20th deadline. 
For the Senate Bills the next stop will most likely be Senate Ways & Means, but it could also go to Senate Rules. The next steps for the House bills will be determined once they are reported out of committee. These actions should take place in September. 

Amplify Your Voice: Library Advocacy Boot Camp Announced
The Massachusetts Library Association Legislative Committee is sponsoring Amplify Your Voice: Library Advocacy Boot Camp to take place on Tuesday, October 7, 2025, at the Worcester Public Library. This year's boot camp will focus on advocacy at the local level. 

KEYNOTE SPEAKERS
Adam Chapdelane, Executive Director and CEO, Massachusetts Municipal Association
Tim Garvin. President, United Way of Central Massachusetts
TENTATIVE SCHEDULE
9:30 a.m. | Registration and continental breakfast
10:00 a.m. | Welcome 
10:15 a.m.  | Adam Chapdelaine, Executive Director, Massachusetts Municipal Association
11:10 a.m. | Library Leaders Panel Discussion: Tips for building advocacy to push through difficult situations
12:15 p.m. | Lunch
1:00 p.m.  | Regional Advocacy Organizations Panel Discussion (WMLA, CMLA, SEMLA)
2:00 p.m. | Tim Garvin, President, United Way of Central Massachusetts
2:45 p.m. | Concluding remarks

LOCATION
Worcester Public Library
3 Salem Square
Worcester, MA

EVENT REGISTRATION FEE
MLA Members | Free
Non MLA Members | $30
A continental breakfast and lunch is provided and included in your registration
Click here for more information and registration

DISCUSSION OF LEGISLATIVE AGENDA

Rob Favini, Government Liaison provided the following Legislative Agenda Concept:

FY27 Library Legislative Narrative Concept Draft 

Libraries are multi-faceted community anchor institutions that serve the diverse and complex needs of all. MBLC’s budget lines fund resources, services, and staff in support of library operations across the Commonwealth. The funding provided through MBLC state budget lines address community needs through the work of libraries that are not otherwise available on the municipal or federal levels.

Each of our seven budget lines has a significant impact on the existence, quality, and availability of library resources and services. Our budget lines work in unison to fund the library service landscape.

To get a better idea of how MBLC budget lines improve communities, let's look at how they work in consort to fuel libraries, work as engines of community services, create and stabilize a statewide infrastructure of resource sharing accessible to all members of the community, and support library staff through advisory and support services.

Libraries are engines of community service, economic empowerment, and personal development. The resources and services delivered at the public library are not available from any other municipal department. The library is open longer hours and reaches more community members than any other municipal department. The impact of state provided library funding cannot be underestimated. Funding for libraries is an investment in communities that pay great dividends.

MBLC budget lines 7000-9401 Regional Libraries Local Aid, 7000-9501 Public Library Local Aid, and 7000-9508 Center for the Book sustain library services and programming that address:
· Early and Family Literacy
· Technology competitiveness through STEM, STEAM, and makerspaces
· Services to new arrivals including English language skills and citizenship corners
· Addressing food insecurity through nutrition awareness and summer lunch programs
· Workforce development through job search assistance, computer skill training, and access to computing devices
· Teen programming
· Services to vulnerable populations through providing heating/cooling facilities and access to social service partners
What is lost without funding? Reducing MBLC budget lines will force libraries to cut critical services, programs, collections and hours of operation because alternative funding does not exist. Libraries will no longer be able to meet the diverse needs of the communities they serve.  

Libraries are the infrastructure that makes possible the statewide sharing of accessible resources available to all. Massachusetts residents have access to online library catalogs, resources for the blind and reading disabled communities, online database and research tools used by students through college, high speed internet access, and the ability to have any physical item delivered to their home library within days.

MBLC budget lines 7000-9401 Regional Libraries Local Aid, 7000-9506 Technology & Resource Sharing, 7000-9401 Regional Libraries Local Aid, 7000-9402 Talking Book Program Worcester, 7000-9406 Talking Book Program (Perkins) Watertown, 7000-9501 Public Libraries Local Aid, and 7000-9101 Board of Library Commissioners Library Support and Outreach make the Commonwealth’s libraries accessible to all and fund the following:
· Support of the state’s nine Library Networks providing online library catalogs, technology infrastructure, and access to E Book and Audiobook content
· Statewide delivery of library materials through the Massachusetts Library System
· Funding for the braille and talking books libraries in at the Worcester Public Library and the Perkins School in Watertown
· Addressing the digital divide by making computing devices and high-speed hot spots available 
· Access to statewide research databases
· Developing accessible library websites and online content
What is lost without funding? Cutting MBLC funding will result in the weakening of the statewide resource sharing and delivery network. It will make it more difficult for the blind and visually impaired to access library materials. It will increase library network costs that will put even more pressure on local municipal library budgets.

Library staff, trustees, friend groups, foundations, and municipalities benefit from authoritative outreach, advisory, training, and support services.  In an increasingly complex world, libraries operate in a rapidly changing environment at the nexus of technology, society, and economic instability. MBLC budget lines 7000-9401 Regional Libraries Local Aid and 7000-9101 Board of Library Commissioners Library Support and Outreach bring skills and understanding to library operations through:
· Massachusetts Library System’s consulting, professional continuing education program, policy collection, and professional development grant program
· MBLC outreach and advisory services to library staff, trustees, friend groups and foundations providing authoritative support on policy, operations, municipal relationships, and open meeting law
· MBLC partnerships with state agencies, regional, and national organizations connecting the library community with expertise, training, and resources
What is lost without funding? Cutting MBLC funding will result in reduction of professional development training and support available for library staff. It will limit the advisory and support services currently provided by the MBLC available to library directors and trustees as they navigate open meeting law, threats to local funding, book challenges, and library governance.

Commissioner Discussion
· An Ad Hoc Committee was established to draft a library to the Governor- Commissioner Sika, Commissioner Linehan, Commissioner Chang, and potentially Commissioner Comeau
· This budget year will be extremely challenging and the Commissioners felt that just adding not to be cut would be the best strategy 
· Some Commissioners believe that is a cost of living increase is very important
· Being thoughtful and team leaders may help the agency in the long run



REPORT FROM MASSACHUSETTS LIBRARY SYSTEM

Sarah Sogigian Provided the following report:

July 2025 Highlights and connection to our strategic plan 

• MLS staff were focused on closing the financial and operational documents related to the end of the fiscal year.

 • The MLS Strategic Plan Taskforces continues their work on our plan document. Stephanie Chase, our consultant, hosted two information gathering sessions in July: one with staff and one with our executive board. (SI 1 and 2) 

• Jack Martin and Sarah Sogigian attended the Western MA Library Advocates’ Acronym Advocacy event in South Hadley on July 31. Jack shared information about MLS and we visited with new library staff and old friends. (SI 1 and 2) 

• MLS staff worked with MHEC to finalize their contract with OverDrive, which has been an almost year long process. This connection is especially important to many of our public libraires due to Chapter 30B procurement laws. The contract went into effect on August 1, 2025. (SI 1 and 3) 

• MLS planned the next steps with Boston Public Library for the Browse Borrow Board program (SI 1 and 3). We also highlighted the program, stats, evaluation and next steps at a recent board meeting. 

MLS Strategic Plan Strategic Initiative 1 MLS ensures its services are sustainable, prioritize member needs, and equitably serve all member types.
 
Strategic Initiative 2 MLS empowers leaders to emerge at every level of library service, connecting staff throughout the stages of their careers. 

Strategic Initiative 3 MLS will take the lead in facilitating important conversations, and support member-facing initiatives focused on DEI: diversity, equity, inclusion, accessibility, and social justice work.

REPORT FROM LIBRARY FOR THE COMMONWEALTH

Sarah Jackson provided the following report: 
 Collection Development Update: 
We would like to share several changes to the BPL’s eBook and digital collections that will begin rolling out in September and October. 
Over the past few years, the BPL has taken many steps to diversify our print ordering procedures to ensure we are buying broadly and across multiple vendors. We are now applying the same philosophy to our digital acquisitions. Our goal is to maintain a vendor-neutral approach, respond to patron requests, and prioritize access and reading over queue management. 
All new resources listed below will be available to BPL eCard holders. 
New and changing resources: 
Discontinued: Hoopla. 
We have decided to discontinue offering Hoopla to BPL patrons. This decision reflects several factors, including high ongoing costs, limited curation of content, and the need to restrict the collection to keep costs manageable. The last day BPL patrons & cardholders can check out Hoopla content will be Tuesday, September 30, at 5:00 PM. Any items checked out before that time will remain available through the end of their loan period (21 days for books, 7 days for music, 72 hours for video). 
New: Palace App. 
The Palace App is an all-in-one, vendor-neutral reading app created by libraries. It brings together titles from multiple BPL platforms, including library-exclusive content from Amazon Publishing and Audible. With Palace, we aim to give patrons a new digital experience: browsing across collections, accessing content not available from a single vendor, and building our collection through new models and pricing. 
New: Boundless. 
Boundless is an easy-to-use app for eBooks and audiobooks with shorter wait times, longer loan periods, and access to PressReader’s newspapers and magazines, including the Boston Globe, The Economist, and New York Times. With Boundless, we are leveraging competitive pricing, expanding on the success of our Browse Borrow Board outreach collections, and offering a familiar interface for returning patrons. We are also extending loan periods to 21 days, making it a strong option for new digital readers who value flexibility and access across formats. 
Staying the same: Libby. 
We will continue to purchase and invest in our collections in Libby, while also expanding into these new platforms to give patrons more choice and better access. 
We know many of you work with patrons across the state who use these services, and we expect strong interest as other networks look for statewide alternatives. We welcome feedback and encourage you to promote both these platforms and the BPL eCard to your patrons. Expanding Palace access will involve multiple stakeholders and will take time, but we are excited to launch these new resources. 
Communications & Rollout: The BPL Communications team will begin sharing updates on our website, social media channels, and directly with patrons starting Tuesday, September 2nd. We ask that you follow their lead on messaging if you choose to reshare or promote any resources and keep an eye on our social channels or www.bpl.org for more information. 
We are preparing updated fliers and resources, including information about the BPL eCard and the Library for the Commonwealth program which will be available by the end of September. You will find those fliers here: https://www.bpl.org/popular-online-resources/ (see the bottom of the page for eCard materials). Please remove any fliers in your library that promote BPL/LFC+ Hoopla before the end of September. 
Save the date! MLS Information Series: 
Weare collaborating with MLS on resources available through Library for the Commonwealth this fall; we will be hosting a webinar on October 22nd sharing more about these new apps. Please review and save the dates listed below! 
• Session 1: September 29, 3–4 PM Overview of eResources for middle schools and teens 
• Session 2: October 22, 3–4 PM Updates on our evolving digital library for readers and listeners (Palace! Boundless! More! See above!), plus an update on Browse Borrow Board 
• Session 3: December 9, 3–4 PM Overview of eResources for adult learners 
As always you can direct patrons with feedback or questions about these resources to ask@bpl.org 
Community History Department: 
Submitted by Dory Klein, Community History Supervisor 
July program statistics: 6 programs (127 patrons); 1 project consultation (1 patron); 1 outreach event (40 patrons) 
August program statistics: 1 project consultation (1 patron); 1 outreach event (30 participants); 0 programs (August was a dedicated administrative/planning month) 
Program/Outreach Highlights: 
After over a year of offering 2-3 programs per month with a staff of three, Community History designated August a “no programs” month, and instead focused our efforts on professional development, administrative tasks, planning, and rest. We continued to offer project consultations and outreach efforts. We are resuming in September with two programs and one outreach event. 
The Community History Department joined Joel DeMelo, the Statewide Digitization Assistant Project Archivist, for the "Intro to Statewide Digitization" outreach presentation at the Lawrence Public Library on Friday, August 22. Following his presentation, we spoke about Community History's offerings for a statewide audience, both for patrons and professional development for library colleagues, including: 
• Tools: circulating oral history backpacks, informational zines, book lists, libguides, and other resources 
• Workshops: oral history, research approaches and methodologies, creative personal history-telling, and more 
• Events: oral history socials, community scanning days, film screenings, lectures and discussions, presentations, community history project launches and celebrations 
• 1:1 project consultations: patrons and library workers can book time to meet with Community History staff for guidance, support, and best practices regarding their history and/or digital humanities projects 
We fielded a number of questions, and look forward to continuing to join Statewide at future outreach events to continue connecting with our colleagues around the Commonwealth. 
Some upcoming Community History programs: (find all our events at BPL.org) 
Sidewalk Stories Listening Party & Celebration 
The Boston Research Center is hosting a project launch and celebration for Sidewalk Stories; participants will be invited to scan QR codes along the Mary Ellen Welch Greenway to listen to stories of community activism, resilience, and collective power in East Boston. Patrons will also engage with community partners at activity tables: Zumix, Maverick Landing Community Services, Hola Cultura, Eastie Farm, and the East Boston Spatial Justice Lab. 
When: Saturday, September 13, 11 AM – 4 PM 
Where: East Boston Branch 
September Pop-up Event 
The Community History Department will join South End Branch colleagues at the South End Library Park to offer a family-friendly neighborhood mapping activity. 
When: Tuesday, September 16, 10 AM – 4 PM 
Where: South End Library Park 
Digital Commonwealth 
Hosted collections added: 
Boston Little Syria Project: 
• Nicholas and Evelyn Haddad Family Collection (36 items; lace work created by Selma Courie Haddad and Rachel Skeirik Haddad from 1910-1960) 
Boston Public Library: 
• Boston Herald (2,022 items; issues of the daily newspaper from 1922-1927) 
• Items from the Research Collection (3 items; New England auto list yearbooks from 1912-1914) 
The History Project: 
• LGBTQ+ Boston Button and Pin Collection (358 items; LGBTQ+ buttons and pins from the Boston area dating from 1973-2009) 
Holyoke Public Library: 
• Parsons Paper Company Collection (2 items; payroll ledgers from the Parsons Paper Company founded in 1853 in Holyoke, Massachusetts) 
Sturgis Library: 
• Barnstable Patriot, and Commercial Advertiser (812 items; issues of the weekly newspaper from 1830-1846) 
Stats: 
Item views: 140,573 
Total item-level records: 1,401,995 
Total hosted items: 713,565

QUARTERLY REPORT FROM THE PERKINS LIBRARY

Kim Charlson, Executive Director of the Perkins Braille & Talking Book Library, shared information about programs and services for FY25 and FY26:
· Active registered patrons: 20,500
· Equipment loans: 2,815
· FY25 annual circulation: 939,250
· Collection titles (all formats): 266,400
· Active Newsline subscribers: 4,200
· # Newsline calls: 110,000
· Active BARD download patrons: 3,000
· BARD downloads: 102,000
· Annual incoming phone calls: 35,500
· Zoom activities: 600 events, 7,500 participants
Digital Transition: Complete for book and magazine distribution
Circulation has increased significantly over FY24 with a 38% increase. Perkins is preparing for the rollout of the new Next Generation DA2 digital audio book player. It has Wi-Fi and Bluetooth capacity, and a hard drive to store BARD downloads. We will be rolling units out to patrons with Wi-Fi, BARD accounts, and the technical skills to benefit from the new player. 
The Perkins Library reconfigured our Machine Lending Department to be more efficient with shelving and storage that is higher to take full advantage of our tall ceilings. We now have space to store the 1,000 new players we received in September.

New Staff: We brought onboard two new Reader Advisor Librarians, one new children’s librarian, two recording studio assistants, and  one registration services specialist have joined the staff.

Summer Reading Program: Perkins had a very successful Summer Reading Program with 60 participants from all across Massachusetts. All activities included accessible activity guides that were sent out, and this year, we had a very successful hands-on Lego workshop run by the director of Bricks for the Blind, a nonprofit working to make Lego bricks more accessible, and  accessible craft days for participants.

Conferences: Perkins hosted the Northern-Western Conference of Talking Book Libraries the first week of August. We had 40 in-person attendees and 20 virtual participants on Zoom. There were six staff from the National Library Service for the Blind & Print Disabled of the Library of Congress in attendance including the director and deputy director. Maureen Amyot was the conference keynote speaker, and she did a terrific job and really set the stage for our conference. 
The Perkins Library will be assisting in the hosting of two meetings in 2025-26: late October will be the Braille Authority of North America meeting in Boston; and the conference of the International Council on English Braille in late June 2026.

Tactile Art Exhibit: Perkins hosted the exhibit for six weeks from early April through mid-May, 2025 with over 200 attendees. Those attending were very excited about the exhibit and its accessibility for them to enjoy art once again, or for the first time, in their lives.

New Communication Channels: The Perkins Library added an Instagram account in FY25. We also added the Salem News to available newspapers on our Newsline talking newspaper service. We have several thousand daily users of this program, and it is very nice to have news from Cape Ann and the North Shore.

Library of Accessible Things & Demo Center: Perkins has successfully established a demo center and Library of Accessible Things for patrons. It is a place for patrons to come and see accessible devices, and in some instances, many of the items can be loaned out on short-term loan to patrons who want to try out these devices before purchasing them for themselves. Examples of devices include: talking radio, talking tape measurer, talking cane with sensors, talking microwave and toaster oven, talking scales, and toys like Blind Barbie and audio soft, baseball and basket balls. The Demo Center has more expensive items that patrons need to come to the Library to test drive them with staff instruction.

QUARTERLY REPORT FROM THE WORCESTER TALKING BOOK LIBRARY 

Lee Anne Hooley provided the following report:

We enjoyed a busy productive summer at the Worcester Talking Book Library! We had some great programming events, participated in the Library’s Summer Reading events, and managed to get a few of our back burner projects moved along to the font. We are looking forward to working through the next few months and accomplishing even more.
Our budget was level funded for FY26, which we had expected and have planned for. Due to recent previous increases we feel optimistic about our funding for the current fiscal year, although we would be delighted to have an increase next year. 

Being fully staffed again has been great for all of us-we feel like we’ve been making a lot of progress as individuals and as a team. We’ve added structure to our workflow now that we are all here and have been having monthly meetings as a team and as individuals in one on ones. In addition, Joel, Karen and Lee Anne are now meeting every other week to discuss programming and outreach ideas. The meetings seem to be working well and we love sharing ideas and coming together.

The Perkins Library in Watertown hosted a conference for Talking Book Libraries in the northern and western parts of the United States in August. Karen went in person while Joel went virtually, and both came back with pages of ideas and notes to share. 

In the studio world, we’ve now been able to approve six books for our catalog! It doesn’t seem like much, but Joel is mostly self-taught as far as audio engineering goes, but he has had some great help from the National Library Service for the Blind and Print Disabled and our friend Nancy at Perkins. We’re becoming pretty confident as far as narrating and editing goes. We’ve even begin to train Bianca to edit and prepare audio books for our patrons. 

Cheryl and Bianca have spent a lot of time in the stacks working to remove all physical copies of our talking books. Now that our patrons all get duplication on demand, we have no need to hold onto items that we do not circulate. Cheryl and Bianca have worked to remove the contents of the cartridges, strip labels, and prepare the cartridges to be reused in our duplication on demand program. In the long run, this will likely save us a great deal of money as we will not need to purchase cartridges for a long time. 

One of the programs that we have been working on has been becoming sensory friendly certified by KultureCity. KultureCity is an organization who works to ensure that people who experience sensory overload are able to enjoy spaces such as museums, concert halls, stadiums and libraries. As of last week, WPL is certified to ensure those patrons have a pleasant experience at the library. We are still working on a few factors here, such as building web sites and figuring out how to circulate sensory friendly bags for library use, but this is a huge thing we’ve been working on since 2023 and it’s exciting to be this far into the project.

Another group we’ve been working with is RigthHear. RightHear is an application that low vision folks can use as a navigation tool when visiting places. WPL will be getting wayfinding devices that will work with patron phones to help them navigate the building. We are excited to begin to offer a more accessible way for our patrons to visit. 
Lee Anne has been working with NFB Newsline to increase availability of local newspapers to the blind community. We are currently working with them to add the Worcester Business Journal into their service collection. NFB Newsline provides a dial up service where patrons can listen to hundreds of newspapers, Sunday ads, and job posting. We are eager to become more involved in providing services to our patrons and hope to add more papers as needed and requested in the future.

The next several months will be busy-in addition to working with KultureCity and RightHear, we will be meeting with a STEM program from a local high school who would like to exhibit some tactile art. We are also working at bringing more tactile art to the library through the organization Tactile Images. We are seeing an increase in interested volunteers who want to record books for our program, and will be meeting with librarians from our branches to discuss bringing programming opportunities to other local Worcester neighborhoods. While we are always excited for what’s next, this feels like we are bringing a lot of great programs and ideas to the library that has a giant mural that says, “You Belong Here!”, and we look forward to adding more services and opportunities that support this message 

Unfinished Business and General Orders

PUBLIC COMMENT
[bookmark: _Hlk210387850]Library Director Jason Homer spoke about the direction of the Legislative Agenda. He stated that he could not support what proposals were made at the board meeting. He believes that asking for what we need is necessary. Librarians can’t continue doing more with less, not asking for an increase in State Aid is irresponsible. 

Director Homer stated that this agency has chosen staff over services. He hopes that we don’t except compliance. He will not support this Legislative Agenda as proposed. 

OLD BUSINESS

ADJOURNMENT

The meeting adjourned at 1:00 PM
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