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[bookmark: _Hlk120783699][bookmark: _Hlk138237804]MINUTES OF THE BOARD OF LIBRARY COMMISSIONERS MONTHLY REGULAR MEETING

Date		:	Thursday, September 3, 2026

Time		:	10:00 A.M.

Place		:	Shutesbury Public Library       

Board Present: 
Vicky Biancolo, Chair; Timothy Cherubini, Vice-Chair; Joyce Linehan Secretary; Kate Chang; George Comeau, Esq.; Debby Conrad; Kemarah Sika; Karen Traub; Jessica Vilas Novas

[bookmark: _Hlk126646380]Staff Present:
Maureen Amyot, Director; Heather Backman, Library Building Specialist; Celeste Bruno, Communications Director; Andrea Bono-Bunker, Library Building Consultant; Kate Butler, Library Information Systems Specialist; Amy Clayton, Administrative Coordinator; Jessica Branco Colati, Preservation Specialist; Terry D'Angelo, Administrative Assistant / Business Office; Tanesha Deane, Contract Specialist; Tracey Dimant, Head of Operations & Budget / Business Office; Allyson Dowds, Consultant to Special Populations; Susan Faiella, Accountant; Lyndsay Forbes, Project Manager & Grants Specialist; Al Hayden, Library Advisory Specialist; Jennifer Inglis, State Aid Specialist; Rachel Masse, Assistant to the Director; Jaccavrie McNeely, Electronic Services Specialist; Cate Merlin, Head of State Programs; Uechi Ng, Administrative Assistant / State Aid; Aparna Ramachandran, Data Analyst / IT Support Specialist; Brian Stokes, Head of Library Advisory & Development; Lilli Sutton, Administrative Assistant; June Thammasnong, Communications Specialist; Eric White, Government Affairs and Strategic Partnership Liaison

Observers Present: 
Courtney Andree, Massachusetts Center for the Book; Mary Anne Antonellis, Shutesbury Public Library; Jason Homer, Worcester; Sarah Jackson, Boston Public Library; Sarah Sogigin; Massachusetts Library System; Alix Woznick, MSLA

Meeting called to order by Chair Cherubini 
Chair Cherubini called the meeting to order at 10:00 A.M.  

Roll Call of Commissioners

Commissioner Linehan stated that she is required to take a roll call of Commissioners to comply with the Open Meeting Law for hybrid meetings. 

	Commissioner Biancolo – Present 
	Commissioner Comeau- Present
	Commissioner Sika- Present 

	Commissioner Chang – Present 
	Commissioner Conrad- Present 
	Commissioner Traub- Present 

	Commissioner Cherubini- Present 
	Commissioner Linehan- Present 
	Commissioner Vilas Novas- Present



APPROVAL OF MINUTES- AUGUST 6, 2026 & AUGUST 26, 2026

Chair Cherubini asked if there were any corrections to the August 6, 2026 regular monthly board minutes as presented. No corrections were needed. 

Chair Cherubini asked if there were any corrections to the August 26, 2026 special board meeting minutes as presented. 2 corrections needed.
· Commissioner Comeau was not at the August 26, 2026 special board meeting. 
· Jack Martin, MLS attended meeting. 

CHAIR REPORT

Chair Cherubini provided the following report.

Commissioner Liaisons to Affiliates and Partners:

	Massachusetts Friends of the Library
	Traub

	Massachusetts Library Association Legislative Committee
	Conrad

	Massachusetts Library Trustees Association
	Traub



	Massachusetts Center for the Book
	Traub

	Massachusetts Library System
	Biancolo



Board Committees:
	Executive Committee
	Cherubini, Sika, Linehan

	Bylaws (2026-2027)
	Cherubini, Comeau, Conrad



Commissioner Liaisons to Non-Board Agency Committees:
	Construction
	Comeau, Linehan

	Public Relations Advisory
	Chang

	State Aid to Public Libraries
	Conrad, Sika

	Strategic Plan (2026)
	Cherubini, with additional assistance from Sika



Additional Notes
The State Advisory Council on Libraries (SACL) is currently on hiatus pending re-definition of its work. Work is expected to resume mid- to late-FY2027 and a commissioner liaison will be named at that time.

The Consumer Advisory Board: Braille and Talking Book Library is on hiatus, a committee of the Perkins School for the Blind Braille and Talking Book Library and the Worcester Public Library Talking Book Library, is on hiatus.  Director Amyot and staff member Cate Merlin are monitoring reactivation of the group. Liaisons will be considered as that progresses.

In FY2026, a Resource Sharing Committee was considered and a commissioner and staff liaison named. Subsequently the scope of work was determined to be insufficient to constitute a full committee and will not be continued.

COMMISSIONER ACTIVITIES  

Commissioner Conrad
· August 10 – attended the signing of the Freedom to Read Bill at the Frankin Public Library

· Summer Reading events – attended events at the Somerville Public Library, Dover Public Library, Walpole Public Library, and Cohasset Public Library. Director Amyot and I spoke to the Somerville mayor about the Construction program.  I also had the opportunity to speak to Senator Rauch, Senator, Patrick O’Connor, and Representative Joan Meschino all of whom wanted to talk about the passage of the Freedom to Read bill.  Representative Meschino also extended an invitation to Director Amyot and myself to visit the Hull Public Library which is located in the former summer home of John Boyle O’Reilly, the Irish American patriot, poet, and editor of The Pilot and is now included in the South Shore Irish Heritage Trail in order that we can see the improvements that have been made to the building.  Finally, I attended the celebration of the 50th birthday of the Joseph Plumb Memorial Library in Rochester on August 22 at which time I presented the Trustees with a Proclamation.  The event was also attended by Senator Michael Rodriques who is Senate Ways and Means Chair and Representative Sylvia the first term representative from that district both of whom wanted to talk about the Freedom to Read bill and Library Construction.  

· Late this month I also filed my comments on the FCC’s proposed changes to Erate and spoke to local elected officials about the importance of this program to their budgets and asked them to file comments as well.

Commissioner Traub
· August 10- attended the signing of the Freedom to Read Bill at the Frankin Public Library
· Mass Friends & Trustee Conference is scheduled for November 21 at the Worcester Public Library

Commissioner Biancolo 
· August 10- attended the signing of the Freedom to Read Bill at the Frankin Public Library

DIRECTOR’S REPORT
[bookmark: _Hlk183085298]Director Amyot provided the following report:

Business Office – Tracey Dimant
Here are the Business Office highlights for the past month: 

Strategic Planning Consultant: We completed the procurement for a consultant to assist us in wrapping up the MBLC’s strategic plan. Maura Deedy (Local Librarian Consulting, Inc.), will be working with us, starting this month, to complete the MBLC’s Five-Year Strategic Plan. The plan is for the plan to be presented at the November board meeting.

State Aid Facilitator: As of the writing of this report, we are reviewing the bidders for the State Aid Facilitator to lead the Committee in a detailed review of the components of the current program. The work on this begins in January 2027 and will continue through the rest of the calendar year.

Preservation: We are conducting a procurement of archival-quality collection care and preservation supplies to appropriately rehouse the agency's in-house historical files and stabilize bound volumes and fragile formats, especially photographic materials (e.g. prints, slides, negatives), records and publications, (e.g. meeting minutes, newsletters, annual reports), and early agency/commissioners-related ephemera (e.g. Sohier's notebook, WWI Soldier's Library volume). This project will take place over the upcoming year.

Consumer Portal: We are conducting a procurement for a vendor to provide design, development, and support services to maintain the current MBLC Consumer Portal, as the contract with our current vendor ends in March. This RFQ will be posted in the coming months, with an intention to have a vendor under contract no later than March 6, 2027.

New Head of Library Advisory & Development: We welcome Brian Stokes in this role as of August 31, 2026. The Business Office team has been hard at work with the onboarding procedures around Brian’s first days and weeks.


Communications – Celeste Bruno
The Communications Team wrapped up Summer Reading with visits in Norton, Dover, Walpole, Andover, and Cohasset. Former Bruin and President of the Bruins Foundation, Bob Sweeney read the story with Blades at the Andover visit. 

Former Bruin Tim Sweeney joined a huge crowd in Cohasset and read the story. 
The following legislators attended these events: Senator Rebecca Rausch in Dover, Senator Finegold in Andover, Senator Patrick O’Connor in Cohasset, Representative Joan Meschino in Cohasset. 

The team is currently developing Summer Champions recognition that will be sent to each legislator along with a letter signed by the President of the Boston Bruins Cam Neeley and MBLC Director Maureen Amyot.

Construction – Andrea Bono-Bunker & Heather Backman
The Construction Team has continued to support and advise 2016-2017 projects under construction and completing their final reporting, 2023-2024 immediately funded projects in the construction phase, and 2023-2024 waitlisted projects preparing for their local votes. 

Andrea and Heather are preparing for the regulatory review that will precede the launch of the next grant round and have met with some libraries that are considering whether to apply for funding in that round. 

The team continues to work hard on the revised version of Library Space and is collaborating with a colleague from Delaware to plan the next webinar in the Northeast Summit on Climate Adaptation for Library Facilities series. 

Andrea visited Yarmouth; Heather assisted with summer reading visits in Somerville, Dover, Walpole, Andover, and Cohasset, conducted a site visit in Deerfield, and went to Clinton and Dedham for space planning visits.

Library Advisory and Development (LAD) 
Al Hayden wrapped up her series of Library Trustee Orientations (total registered with access to recording and resources: 122). She presented our August Core Connections webinar: Protecting staff and patrons through policy. 125 registered and 50 attended live. She also presented “Staff Well-Being in Library Policy” at the ThriveLib26 virtual conference. ThriveLib participants were polled about the top talks of the conference. “Staff Well-Being in Library Policy” was voted in the top 3!

Al was invited by referral to assist a law firm brought in by Newburyport’s Town Counsel to train library trustees on importance of bylaws, state laws affecting trustees, fiduciary responsibilities of trustees and the role of trustees vs the role of the library director.  

Ally Dowds attended her first Access to Justice Retreat to connect with fellow Commission members. She attended ThriveLib’s Reclaiming Joy, Balance, and Boundaries in Libraries, a 3-day virtual conference dedicated to the well-being of library workers. Designed for librarians, library staff, and information professionals across all types of libraries, this multi-day event focuses on the emotional and psychological well-being of those who keep libraries running.

Ally met with Michelle Eberle from MLS to coordinate the upcoming Library Social Work Gathering, which will take place on October 6 at the Concord Free Public Library. 
Amy Clayton prepared and sent award letters to five libraries who received Empower grants. She added closed captioning to additional MBLC-produced videos and made them public. She edited videos Buyer Advertising captioned, for capitalization and correct names. She continues to review and process strategic plans submitted by libraries.

Jess Colati attended UMass Boston Participatory Archiving grant’s community listening session, and met with Margaret Peachy from the Boston Public Library to discuss plans for statewide digitization processes.

Jess facilitated this month’s Core Connections webinar and did a great job. She also held in-person and virtual preservation consultations for Watertown Free Public Library and Arms Library in Shelburne Falls; and held preservation assessment-focused and regular Preservation office hours.

Lyndsay Forbes worked with members of LAD to review and send award letters to five Empower grant applicants. She delivered contract overview trainings for Empower grant recipients, and developed a detailed overview of the LSTA program for the new Head of LAD. 

State Programs – Cate Merlin

State Programs Unit – Cate Merlin
Kate Butler and Jaccavrie McNeely collaborated with the Elections Division of the Office of the Secretary of the Commonwealth to provide an opportunity for libraries to order Information for Voters booklets in English (standard or large print), Spanish, Vietnamese, Khmer, and Chinese. 315 orders were placed by 290 libraries for a total of over 36,000 booklets.

They also began calculations for LEA Grant Awards to be presented at October board meeting and are finalizing database RFRs to be posted at the end of the month. With Aparna Ramachandran, they continued to work with the EOTSS Data Dashboard team, now collaborating on connecting EOTSS’s systems with our internal processes, so we can host and update the State Aid Data Dashboard into the future. Aparna also continues her annual technology inventory, and organized and prepared all IT and tech for Brian’s first day on the 31st. 
The first step in the annual application for State Aid Certification, the ARIS survey, which collects annual data about circulation, attendance, staffing, and other library services, closed in mid-August for all 366 libraries who are applying for certification of their 347 municipalities The State Aid Team- Cate Merlin, Jen Inglis, Uechi Ng, and Aparna Ramachandran- are now moving into the next steps of the annual process that will conclude in early 2027. All library directors submit their survey through the new LibPAS data collection system, and email a signature page to Uechi upon completion. Uechi is now following up with libraries that submitted incomplete signature pages or other incomplete data, and Jen is following up with libraries that required extensions due to various circumstances. Uechi has also begun to calculate the Non-Resident Circulation grant that is part of the larger State Aid Grant, which gives a fixed (small) offset for all over-the-counter circulation transactions to residents of other certified communities. This is the first step in calculating the total State Aid grant awards. 

Now that ARIS has been submitted, Aparna has begun to receive requests for specific data and numbers since the LibPAS data reporting module will not be available until later this year, and is running ad hoc reports for libraries and other municipal officials as FY28 budget processes begin. She has also begun to work with LibPAS on data validation and exports, to begin this year’s LibStat spreadsheets that will be available on our website in the spring.

The Financial Report Survey- the second major step in the State Aid application- opened the first week of August, and is due by Friday, October 2nd. This survey is also administered via the LibPAS system, and collects financial data from all libraries, including their budgets for FY26 and FY27, their income, their expenditures, and other expenses. The third step of the State Aid application, which is now separated from the Financial Report itself, is to complete and submit the FY27 State Aid Compliance Form & Application, a third survey in LibPAS which compiles data from the Financial Report to ensure that libraries have met all requirements for certification, most specifically the Municipal Appropriation Requirement (MAR), Hours Open Requirement, Materials Expenditure Requirement, and Library Director Personnel Requirement. This Application must be submitted through LibPAS, and also emailed, after being signed, to Uechi, along with documentation that proves the library’s FY27 budget appropriation. 

Four of six Financial Report trainings have been held online, with over 200 libraries attending, and the last two are set for next week. Cate and Jen Inglis continue to be busy answering questions, holding weekly online office hours and waiver workshops, and are already beginning to talk FY28 budgets with libraries. Cate is beginning her official work with libraries who are applying for waivers of the FY27 MAR, with the current number of confirmed waiver applications (so far, with still a month to go) at 11, and is waiting for confirmation from seven others that reached out to her earlier in the budget cycle. This number will continue to fluctuate, as more libraries realize that they did not reach the MAR by the October 2nd deadline or (happily) have funds transferred into their budgets to reach the MAR before the January Board meeting, at which the final number of waiver applications will be presented.

The State Aid team added two new questions to this year’s Financial Report, in preparation for the 2027 State Aid Review (SAR). The questions ask libraries to report the approximate percentage of their total spending towards the Materials Expenditure Requirement and programming expenses that are appropriated in their municipal budget. We anticipate that many libraries will be interested in discussing the materials requirements and funding for both of these line items.

Cate will be presenting information, timelines, and plans for the 2027 SAR at the October board meeting. After a successful procurement process with the Business Office, the team has selected a vendor to act as SAR Committee Facilitator, and we will also share more information about this at the October Board meeting. The SAR itself will begin in January, with information sessions for Library Directors who are interested in applying to serve on the SAR Committee- more to come!

Director Activities
I was delighted to be able to attend Bruins events in Somerville, Andover, and Cohasset. The turnout was outstanding this year, and I was able to meet legislators I hadn’t met before. 

A good amount of my time this month focused on work related to the Legislative Agenda and Budget Ask, preparation for onboarding our new Head of LAD, and a number of personnel-related topics related to policies and internal documents.

Earlier this year, the agency piloted the use of Asana, a collaborative work management online system that is especially useful for teams. Staff who participated in the pilot found it easy to use and helpful to streamline workflows and keep projects organized. I announced to staff at last week’s in-person staff meeting that we are going to purchase licenses for everyone on staff and will be rolling them out very soon.

I also reviewed the Commissioner Onboarding Libguide, and after a discussion with Commissioner Cherubini, I will have updated information added and the page overhauled by the end of the calendar year.

DIRECTOR AMYOT PROVIDED THE FOLLOWING TESTIMONY ABOUT THE MBLC AGENCY LINE ITEM

A focus to increase the 7000-9101 – Board of Library Commissioner’s Support and Outreach Services line is long overdue. As we’ve previously discussed, there is a decades-long operational dynamic of reducing the agency’s FTE headcount while expanding the job scope of existing staff. An increase in 7000-9101 will provide agency funding beyond rent and operational overhead that will enable the MBLC to address staffing and resource needs to effectively serve the library community.

MBLC’s statewide programs and services increase residents’ access to library services and level the playing field so that everyone – no matter where they live – has equal access to library services.  Under the leadership of the MBLC, library services have been automated and streamlined, cooperative purchasing agreements have been established, and many needs of local libraries and residents are addressed through statewide contracts, services, and grants, saving time and money. The vast majority of our state funding goes directly to local libraries or for service to local libraries and the residents they serve. Overall, the agency’s role is deeply involved in protecting intellectual freedom and everyone’s right to read. 

This line provides funding for 10 state funded positions which administer a wide array of statewide programs and services for libraries and residents (including the State Aid program, statewide databases, the Summer Reading program, the Construction program, among many others). Without the funding for these positions to support them, the programs would suffer tremendously.  Additionally, this line fully funds the administrative, fringe, benefits, and lease costs for the agency.

This line has historically received minimal increases, and, concerningly, was reduced in both FY2026 and FY2027. The requested increase to this line will allow us to potentially add one or more new positions and expand the work we are doing, including work on the results of our new Strategic Plan, which will be launched this fall. As we have previously discussed, MBLC staff are our services, and without funding to not only maintain our current staffing but also allow us to increase our number of staff and, thus, the amount and quality of services we’re able to provide, is essential.  

LEGISLATIVE REPORT

Eric White, Government Affairs & Strategic Partnerships Liaison provided the following report to the Commissioners. 

FY28 Legislative Agenda
Budget Request 
· Working Session Summary 
· Budget Request Vote 
· Next Steps 

E-Rate
Overview: 
· FCC posted to National Register August 14th, 2026 officially starting 60-day Comment Period closing Tuesday, October 14th, 2026 
· Comments must be loaded directly to the FCC online portal (share link) 
· 3 options for comments: 
· FORMAL – comparable to amicus brief, can include data, charts, and attachments 
· LETTER- can be individual OR coalition. Uses organizational letterhead and is directly uploaded 
· EXPRESS- content copy and pasted into online form within the filing system, not an attachment 

MBLC Actions: 
· MBLC landing page with information and additional links to ‘advocacy’ forward pages like SHLB (Kate Butler, Celeste Bruno) 
· Chair Cherubini sent call for comments to allregions, e-rate@mblc.state.ma.us ;  mls-pubdir-discussion@mblc.state.ma.us  ; wmrls@mblc.state.ma.us
· Eric/Kate/Celeste drafting official letter from MBLC to be filed during FCC comment period, should be ready for review ahead of October Board Meeting  
· This does NOT disqualify individual commissioners sending additional comment (letter or express) 

Outreach/Partnerships: 
· Senator Markey and MA Federal Delegation 
· State Library Legislative Caucus 
· MA School Librarian Association 
· Library Directors/Network Administrators 

Freedom to Read Act 
Governor Healey officially signed into Mass General Law at Franklin Public Library Governor on August 10th with Commissioners Cherubini, Biancolo, Conrad, Traub, Director Amyot in attendance 

Clarifying previous question re: standing. Authors and creators only have standing to challenge the removal of a title in libraries NOT in schools. 

MBLC Annual Report 
Where: 
· Clerks of House and Senate
· Joint Committee on Tourism, Arts, and Cultural Development
· Joint Committee on Education
· Joint Committee on Municipalities and Regional Government
· House Ways and Means
· Seante Ways and Means 
Content: "report on challenges requesting to remove or restrict books"
· Name and address of library (does not specify type of library, staff associated with library) 
· Title and author of material 
· "Outcome" of the challenge 
· Allows for MBLC recommendations to support programming that expands access to library materials

Will propagate policy re: certification of adoption of written policy for official challenges and collection of challenge data, including title and author

CONSIDERATION OF APPROVAL OF THE FY2028 BUDGET LINE REQUEST TOTALS

Eric White, Government Affairs and Strategic Partnerships Liaison presented the following information to the Board. 
Toplines: 
· Commonwealth in similar budgetary situation as FY27 heading into FY28, with revenue collections exceeding relatively conservative collection projections
· Still managing uncertainty at federal level, clouding full budget picture and creating defensive mindset at state and local level 
· Prop 2 ½ creating continued pressure on municipal budgets as evidenced by 40+ override votes last year and more projected 
· FY27 Budget ask across all line-items averaged 3.76%, final FY27 budget increase was average 2% across all line items 
· MBLC staff confident a 4-5% budget increase ask positions us well for slight step down in final numbers while protecting priorities 

FY27 Review 
FY27 Budget Request sent to Governor and Legislative Leaders BEFORE state budget process: 

[image: ]


Results from FY27 Budget Process: 
[image: ]

FY28 Budget Outlook 
Year Over Year Increase in Revenues: 
From State House News: 
“Revenue collections for fiscal year 2026 totaled just over $45.54 billion, exceeding fiscal year 2025 collections by almost $1.84 billion, or 4.2%, according to data the Department of Revenue released on Thursday.

Collections also came in almost $1.93 billion, or 4.4%, higher than the year-to-date benchmark, according to DOR. That is a $1.9 billion revenue surplus over expectations, but before additional spending could potentially bring down that excess through a closeout supplemental budget.” 

First Month of FY28 exceeded FY27 collections by $400 million (14.8%) 
· One time infusion of tax dollars from large events (World Cup, Tall Ships) are not sustainable for rest of fiscal year 
· Still points to consistent year over year growth of tax revenue

MBLC Staff Guiding Principles 
1. Make aspirational case for each of the MBLC line items, with special attention to “priority” lines 
2. Determine topline percent increase for all MBLC line-items to ensure fiscal responsibility, but maintain flexibility for 1-2 line items to be higher than average 
3. Account for previous fiscal year funding increases/decreases in updated budget ask (MBLC Operating Budget Line Item) 

FY28 Line-Item Recommendations 
*In Attached Excel Sheet 

Minimum increase request for all line items – 4% 
Priority line item request – 5% 
Based on MBLC staff recommendations and public testimony collected at August MBLC Board Meeting, we recommend 5% increase in:
· 7000-9101 BLC Support and Outreach Services 
· 7000-9501 State Aid to Public Libraries 

FY28 Letter to Governor 
Letter to Governor meant to be marker for the Governor’s administration, Legislative Appropriators, Rank-and-file legislators, affiliates, and library supporters. Letter should be focused heavily on the ‘why’ for each funding stream as both educational and illustrative of community impact. 

Draft letter shared with subcommittee for review. Includes aspirations for each line item, what an increase in each line item would allow MBLC, affiliates, libraries to do and the opportunity cost of not putting increased state funding in each. 

Next Steps: 
TODAY, August 26th, 2026 : Full discussion and debate by Commissioners on funding request by line item 

September 3rd, 2026: Vote by Board to finalize line item requests 

September/October: Budget Subcommittee finalize draft letter to Governor re: funding requests 

September-November: MLA finalize their legislative agenda to inform MBLC legislative agenda and narrative 

Mid/End of November: Send finalized letter to Governor (post general election) 

November/December: Share updated FY28 Legislative Agenda landing page that includes budget request and legislative policy priorities (ie. Freedom to Read, eBook pricing) 

Commissioner Biancolo moved and Commissioner Chang seconded that the Massachusetts Board of Library Commissioners adopts the FY2028 Legislative Agenda total amounts as presented. 

Chair Cherubini asked for a roll call vote from Commissioners.

	Commissioner Biancolo – Yes
	Commissioner Comeau- Yes
	Commissioner Sika- Yes

	Commissioner Chang – Yes
	Commissioner Conrad- Yes
	Commissioner Traub- Yes

	Commissioner Cherubini- Yes
	Commissioner Linehan- Yes
	Commissioner Vilas Novas- Yes



The motion passes.

Commissioner Comeau left meeting at 11:08 A.M.

UPDATE ABOUT THE DATABASES

Jaccavrie McNeely, Electronic Services Specialist presented the following update to the Commissioners about databases. 
Statewide Databases Brief Program Background
Program Origin
· Began in 1997 under the “Strategic Plan for the Enhancement of Library Technology and Resource Sharing in the Commonwealth”
· Information Access Company’s Searchbank databases for statewide program; five indexes and a million full text articles available through nearly 1000 libraries
· Ran for six months (March through August 1997), renewed through February 1998
· Any library in the Commonwealth with an Internet connection was eligible to participate
· Information Access Company merged to become The Gale Group, now part of Cengage and a current provider of statewide services
· Governed by Chapter 78 Section 19E, specifically 1c: provide statewide access to specialized information resources, research collections and specialized reference and information services

Procurement Process
How Libraries Get Databases
Procurement happens on many levels: 
· Libraries purchase databases specifically for their own patrons
· Networks offer cost-sharing opt-in subscriptions where a library pays a portion of a lower subscription cost than subscribing alone
· Larger suite available from statewide purchasing
When the statewide program picks up a subscription that a library already owns, the vendor may provide credits or refunds for any overlapping subscriptions.  The state procurement documents ask the vendors for this information.
State Procurement
· Historically a 5 year procurement cycle, huge undertaking with a small committee
· Strict bid rules, can only consider the products included in a bid
· More leverage to set the terms with vendors, especially around privacy and AI
Future Procurement
Smaller bids, more input, more flexibility
	Bid Year
	Topic

	Interim Year 1 (FY26)
	Genealogy/Language Learning (5 years)

	Interim Year 2 (FY27)
	Reference & Research (5 years) / Encyclopedias/Early Literacy (3 years)

	Interim Year 3 (FY28)
	Newspapers/Career & Test Prep (5 years)

	Interim Year 4 (FY29)
	None

	Interim Year 5 (FY30)
	Encyclopedias/Early Literacy (4 years)

	Year 1 (FY31)
	Genealogy/Language Learning

	Year 2 (FY32)
	Reference & Research

	Year 3 (FY33)
	Newspapers/Career & Test Prep

	Year 4 (FY34)
	Encyclopedias/Early Literacy

	Year 5 (FY35)
	Open Bid (Miscellaneous)



Contract Options
· 5-year bids: 2-year contract + 3 1-year renewals
· 4-year bids: 2-year contract + 2 1-year renewals
· 3-year bids: 1-year contract + 2 1-year renewals
Ongoing Communication
· Listening sessions in Fall/Winter 2026
· Call for advisory group volunteers, application will be sent out
· Invitations will go out to ex-officio evaluators
· Bid review begins in January with accessibility and technical review, vendor presentations and demos in February/March

MONTHLY REPORT FROM THE MASSACHUSETTS LIBRARY SYSTEM (MLS)
· Governor Healey signed the final state budget for FY27. Budget line 7000-9401 (the line MLS shares with Library for the Commonwealth) received a 2% increase. We thank our library advocates for their tireless efforts on behalf of the library community.

· We accepted conference scholarship applications between July 1 - 15, 2026 for conferences that will be held between September 2026 - February 2027. We received 96 applications and approved 56 of them. The most popular conferences were the New England Library Association conference, Massachusetts Computer Using Educators conference, and North Atlantic Health Sciences Libraries conference. Our next application period will be held between December 1 - 15 for conferences that take place between March - August 2027. We will be updating the scholarship guidelines before the December application period opens (S.I. 1, G. 2).

· The Leaning Hub training calendar is now live! You are now able to find and register for trainings, access materials, and track learning activity in one place. Learners will need to create a free Learning Hub account to register for trainings. You will also need to log into the Learning Hub to see all available trainings on the calendar. We hope you enjoy the learning opportunities available to you on the Learning Hub.

· The Boston Public Library reports that their Excel Online High School program saw 110 graduates this year. This exceptional program was shared statewide through the Library for the Commonwealth and MLS collaboration in 2022. Sarah Sogigian attended the graduation ceremony at the Boston Public Library on August 1, 2026. (MLS Core Value: Building Community, S.I. 2, G.2) The list of towns with graduate are:

Excel Grad
	City/Town
	Count
	City/Town
	Count
	City/Town
	Count

	Agawam
	1
	Quincy
	2
	Medford
	1

	Beverly
	1
	Raynham
	1
	Methuen
	3

	Boston
	51
	Randolph
	1
	New Bedford
	1

	Brockton
	1
	Revere
	2
	North And
	1

	Cambridge
	1
	Shrewsbury
	1
	Norwood
	2

	Canton
	1
	Somerville
	1
	Oakham
	1

	Chelsea
	3
	Springfield
	2
	Palmer
	1

	Chicopee
	3
	Stoughton
	1
	Peabody
	1

	Dracut
	1
	Taunton
	1
	Plainville
	1

	Easton
	1
	Wakefield
	1
	
	

	Everett
	1
	Waltham
	2
	
	

	Falmouth
	1
	Ware
	1
	Total
	110

	Framingham
	1
	Webster
	1
	
	

	Lexington
	1
	Wellesley
	1
	
	

	Lowell
	1
	Westfield
	1
	
	

	Lynn
	3
	Weymouth
	1
	
	

	Malden
	3
	Woburn
	1
	
	

	Marlborough
	1
	Worcester
	1
	
	



MONTHLY REPORT FROM THE LIBRARY OF THE COMMONWEALTH (LFC)

Sarah Jackson provided the following report:

Collection Development Update:
New e-resource: Examine+
Examine+ is an evidence-based health and nutrition resource that helps patrons find clear, unbiased summaries of research on supplements, diet, and non-pharmaceutical health interventions. It includes supplement guides, a searchable research database, and expert-summarized updates to support informed health decisions and help cut through misinformation.  

Libby Update 
All partner Massachusetts Library Networks now automatically appear in Libby; searching automatically checks availably across all lending partnerships. Patrons no longer have to add each individual library networks into their app to search for items. 

Community History Department
Dory Klein, Community History Supervisor 
August statistics: 5 project consultations (11 patrons) 

Highlights:
The Early Black Press Project: Summer Wiki Pedagogy Institute 
Tieanna Graphenreed, the Community History & Digitization Specialist, was invited to present at the Early Black Press Project: Summer Wiki Pedagogy Institute at Emory University, along with Shireen Zaineb, Digital Projects Archivist at Northeastern University. Building upon the foundations laid by the Boston Black Women Lead WikiProject, one of their Boston Research Center initiatives, they gave two presentations to 21 participants, “Wikipedia Basics for First-Time Editors” and “Using Wiki Education in the Classroom.” Participants hailed from Spelman College, Emory University, Pennsylvania State University, University of Tennessee-Knoxville, University of Delaware, Occidental College, University of Illinois, University of California Santa Barbara, and Del Mar College. These workshops introduced attendees to Wikipedia editing and edit-a-thons, ways to use Wikipedia with higher education classrooms, and how to partner with public libraries on edit-a-thons. These workshops can be repurposed for professional development with Massachusetts library colleagues interested in developing and running Wikipedia edit-a-thons.  

Community History Project Consultations
August was a record month for community consultations, with engagement with 11 patrons across five consultation appointments for projects based in Roxbury, the North End, Jamaica Plain, Cambridge, and Wisconsin. Most of these inquiries pertain to oral history, and many patrons reached out after attending a workshop or being referred to the Community History Department by colleagues.  

Looking ahead:
Statewide Oral History Backpacks 
The Community History Department has been preparing the LSTA-funded oral history backpacks and will have these ready to circulate by the September 30 deadline. These backpacks include basic recording equipment and a guidebook that takes users through the steps of an oral history project, including how to use the equipment, how to design a project and craft questions, and the very basics of preserving oral history. These kits are intended as a pilot and will circulate to Massachusetts libraries for staff to implement in projects and programming. They will be complemented by professional development offerings led by the Community History Department and external partners. 

“Oral History in Sensitive Contexts” as Professional Development 
Community History is finalizing plans with the After Violence Project and MBLC to develop an LFC-funded, multi-week, virtual professional development workshop for Massachusetts library workers in March 2027. These workshops are intended to complement the Statewide Oral History Backpack initiative and will provide introductory training in oral history methodology, with a focus on trauma-informed practice, offering ethical frameworks and best practices for consent, confidentiality, and data stewardship in sensitive contexts. The After Violence Project will also develop a toolkit for asynchronous learning, and tip sheets which will be shared following each session; these materials will be made available to attendees as well as to those unable to attend the virtual sessions and will also be added to the BPL’s “Getting Started with Oral History” libguide. 


Memory Lab 
The Community History Department has secured and installed Memory Lab equipment, with the incredible support of the IT Department. The Community History and Digitization Specialist is drafting instructions for Memory Lab users, setting up the booking process, and drafting a libguide; we expect to open the doors to the Memory Lab in mid-October, with a firm date coming soon. Patrons and organizational partners are already expressing enthusiasm for the Memory Lab service; the North End Historical Society and Museum and the Toussaint Louverture Cultural Center are looking forward to using this equipment to reformat materials, including interviews on VHS.  

Community Learning Department: 
Excel High School Graduation Ceremony

Over 20 students graduated from the Excel High School program at the BPL in 2026 so far. On Saturday, August 1, 2026, ten students along with their friends and family attended the graduation ceremony held in the Commonwealth Salon at the Central Library. Speakers included BPL President David Leonard, Chief of Adult Library Services Gianna Gifford, and Manager Community Learning Jessica Elias.


More photos can be found here: Boston Public Library Online High School Graduation 2026.
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Miscellaneous Updates: 
A New Endowment Supports BPL’s Architectural Archives
The Boston Public Library’s architectural archives featuring business records, photographs, specifications, and nearly 3,000 architectural drawings offer an extraordinary window into Boston’s architectural history. To help preserve these remarkable materials and expand access to them, architectural historian Maureen Meister and her husband, David Feigenbaum, a retired intellectual property lawyer, recently established an endowment through the Boston Public Library Fund.

The new endowment will support the important behind-the-scenes work of BPL archivists, strengthening the long-term preservation and discoverability of the collections and helping ensure they remain accessible for generations to come.

A special thank-you to Manager of Archives Eve Neiger for taking the time to help bring this story together and shine a light on these incredible collections and the work that goes into caring for them.

Check out the full story here: New Endowment Supports Stewardship and Care of BPL’s Vast Architectural Holdings.

Declarations: Printing a New Nation: 
The Declarations: Printing a New Nation exhibition has passed 45,000 visitors. The exhibition closes mid-September so now is your chance to visit!

PUBLIC COMMENT

ADJOURNMENT

The meeting adjourned at 12:26 PM 
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Joyce Linehan
Secretary
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Line Item Dept. Program Title  FY26 Final FY27 Final 

FY26-27 % 

Change

FY26-27 

Difference

7000-9101 BLC Board of Library Commissioners $2,052,927 $2,052,106  -0.04% $                (821.00)

7000-9401 BLC Regional Library Local Aid $19,000,000 $19,380,000  2.00%  $        380,000.00 

7000-9402 BLC Talking Book Program Worcester $711,942 $726,181  2.00%  $           14,239.00 

7000-9406 BLC Talking Book Program Watertown $4,053,441 $4,134,510  2.00%  $           81,069.00 

7000-9501 BLC Municipal Libraries Local Aid $20,000,000 $20,400,000  2.00%  $        400,000.00 

7000-9506 BLC Technology and Automated Resources $6,172,690 $6,296,144  2.00%  $        123,454.00 

7000-9508 BLC Center for the Book $420,000 $428,400  2.00%  $              8,400.00 

TOTAL  $52,411,000 $53,417,341 1,006,341.00 $  
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