COSTEP MA Executive Committee Meeting
July 12, 2019
2:00 pm – 3:00 pm

In attendance:
Alejandra Dean (co-chair), Sean Ferguson, Stephanie Garafolo, Kathy Griffin, Ben Haavik, Ben Hiltunen, Evan Knight (co-chair), Veronica Martzahl (secretary)

Welcome, Introductions, and Acknowledgements
Evan Knight welcomed the group to meeting. This was Sean Ferguson’s last meeting representing the Northeast Document Conservation Center (NEDCC) and the group acknowledged his service to the group. Becky Geller will be the new NEDCC representative.

Website Status Update
The new website has launched to a positive response. The Google Analytics numbers are good and there have been four additional registrations for the MailChimp listserv.

The group discussed the sites resources and how we want to go about expanding them. Sean offered to provide resources for the performing arts that relate to some of his current projects.

Communications Plan
The current draft of the Communication Plan is available on the Google Drive and the group is tasked with editing the document prior to the August 8th meeting. 

The group engaged in a detailed discussion of how the Weather Alerts can be explicated in the Communication report. The group also discussed the scope for the website blog which will include information on events and meetings, educational opportunities, and recaps of items of interest, and spotlights on specific events. The group also discussed COSTEP MA’s social media presence. Anything posted to the blog will be distributed via Facebook and MailChimp as well. The group discussed the possibility of adding a Twitter account, particularly as a means for retweeting information from the National Weather Service and/or the Massachusetts Emergency Management Agency.

September Symposium
[bookmark: _GoBack]The September Symposium is rapidly approaching and the group agreed to work on finalizing the schedule prior to the August 8th meeting. 
