What is Outcome-Based Evaluation?

A Basic Definition

Outcome-based evaluation examines at the impacts/benefits/changes to people in the community (as a result of what is planned to be offered in the LSTA project). These changes/impacts take place during and/or after their participation in the programs. In library projects, the outcome-based evaluation usually only examines the changes in the short and intermediate term.

Key Terms in Outcomes Evaluation
Let’s begin by looking at the basic elements that need to be used to create at least two outcomes that could be used to evaluate a program. 

To develop these outcomes one needs to consider specific inputs, activities (or processes), outputs, and outcomes.
· Inputs – 
Materials and resources used in the project activities that serve members of the target group:  e.g., equipment, staff, volunteers, facilities, and in-kind support such as local budget, support from the Friends of the Library etc.
· Activities – 
Activities are actions that the library takes to meet the needs of the target group: e.g., planning programs, hiring consultants, or training. Note that when identifying activities most of the focus is mostly on the library and not on the target group.
· Outputs – 
Outputs are specific products that are the result of the program/project proposed. Examples might include the number of digitized images, the number of book lists, the number of children‘s programs given, the number of people trained on assistive technology, and the number of teens who participate in a workshop.  At the close of the grant, the actual outputs/numbers will be included in the final report.  These figures do not offer any information about actual impacts/benefits/changes in your target group as a result of the project, but they give a clearer picture of the anticipated result.

Outcomes – 
Outcomes gauge the actual impacts/benefits/changes for members of the target group during or after the project.  For example, for a Citizenship Corner program, an outcome might be "participants elect to apply for permanent resident status" (Note that this outcome is quite different from an output such as the "number of clients who attend an informational program").

· These changes, or outcomes, are usually expressed in terms of:
knowledge and skills (these are often considered to be rather short-term outcomes)

· behaviors (these are often considered to be rather intermediate-term outcomes)

· values, conditions and status (are harder to measure for library projects and are often considered  long-term outcomes)

· Outcome  targets – 

· Outcome targets are the suggested number or percent of participants needed that achieve the outcome:  e.g.  an outcome goal of 100  tweens/ teens (10% of teens in Boston) who learned how to create robots out of Legos

· Outcome indicators –
These indicators are both observable and measurable “milestones” toward an outcome target. These are what you would observe, hear, or read, etc., that indicate progress toward the outcome target. Some of this information can be gained by observation,  and some might come from simple surveys 

Outcome:  Members of ______________ library staff will be trained on new technologies and be comfortable in using these skills to help patrons’ access electronic resources. 

Changes in target audience—knowledge, skills, behavior, attitude, confidence, or life condition.

	Indicators

Measurable conditions that show outcome was achieved
	Data Source

Where data will be found
	Data Intervals

When data is collected
	Target Audience

Population being measured
	Target or Achievement Level

Amount of impact desired

	# of staff members participating in technology training classes will report more confidence in their tech skills than before taking the class. 
	Before and after surveys will be given to each participant.
	Pre and post surveys will be given for each session. 
	Library staff from all departments.
	100% of staff will indicate they are proficient enough to demonstrate these skills with the public. 


Outcome: Based on participating in citizenship workshops, library staff will have a greater knowledge of the naturalization process and will be able to disseminate information with confidence.

	Indicators

Measurable conditions that show outcome was achieved
	Data Source

Where data will be found
	Data Intervals

When data is collected
	Target Audience

Population being measured
	Target or Achievement Level

Amount of impact desired

	 # of Library staff & volunteers who report higher levels of understanding of citizenship process after participating in training sessions
	Before and after surveys will be given to each participant
	Pre- and post- surveys will be given for each workshop
	Staff and volunteers who work directly with English language learners
	 75% of staff will indicate greater knowledge and confidence about disseminating citizenship information to patrons


	Outcome: Memory Café participants will experience an increased sense of well-being and happiness by participating in the socializing activities of the café.

	Indicators
Measurable conditions that show outcome was achieved
	Data Source
Where data will be found
	When data is collected
	Project Audience
Population being measured
	Target or Achievement Level
Amount of impact desired

	# of persons with dementia and their care partners who will participate in a flexible drop-in-style program for socializing during the project year 
	Oral and written questionnaires (as appropriate) will be given periodically following café meetings
	Questionnaire will be administered every two months
	Persons in the community with dementia and their care partners
	50% of survey  participants will report an increased sense of well-being and happiness 


