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General Information 

1. Library Name: 

2. Community Description: 
( urban 

( suburban 

( rural

3. Project Director:

4. Phone:

5. Email:
Project Summary
· List partners that worked on the project (if applicable)
· Summarize any outcomes from the project.  
· What lessons were learned from this project?  
· Will this project continue now that the grant is ending? If so, will any changes be made, such as the level of the library’s involvement or the scope of the project?
· Include any relevant stories, anecdotes, or information from the project that have not been discussed yet.
Project Activities
Please provide information on any activities that have happened to date. You only need answer those activity questions that apply to your grant and may leave the rest blank. Most grants will only use one or two categories (typically instruction and content).   

Instruction – An instruction activity involves an interaction for knowledge or skill transfer. It can be a program, presentation, or one-on-one consultation. 

· List the number of programs, presentations, or one-on-one consultations; the length of each; how many times it was held; and how many people attended. Each activity should include a brief description about it. An activity can happen once or over time. If there were a series of programs on a particular topic, treat this as one activity. Example: Mother Goose on the Loose story times: 10 story times held for an hour and there were 100 total participants.

Content – A content activity involves the acquisition, development, or transfer of information. Content activities include purchasing or leasing materials; cataloging; digitizing and preserving materials; creating metadata, kits, or lending materials. Material types include print materials, AV materials, electronic materials, hardware, software, and licensed databases. Examples: preserved 100 postcards, created 15 science kits, digitized local newspaper, purchased and cataloged 25 videogames.

· List any content activities by the number and material types that you have purchased, cataloged, preserved, or digitized. If any digitized materials have been made available to the public, note those numbers as well.

· List the number and material types that have been created. This may include items such as lesson plans, kits, and guides.

PLANNING AND EVALUATION

A planning and evaluation activity involves design, development, or assessment of operations, services, or resources. Planning and evaluation activities include the development of plans and/or evaluations. It often involves working with a consultant. Examples: Preservation Assessment Report/Plan; Joint Public Library Planning Report.

· Briefly describe the process so far. State the number of plans/ evaluations created and whether they were developed in-house or through a third party. Indicate how the library intends to use the resulting plan or evaluation. Send an electronic copy of the plan to the MBLC.

PROCUREMENT

This activity involves procuring items to improve the library’s capacity or infrastructure. It would include purchases of equipment, supplies, hardware, or software. If materials are being purchased to be added to the collection, put this activity under Content. For instance, if the library purchased laptops to loan, report this under content. Only use procurement as an activity if the library has purchased an individual item costing $5000 or more.  
· List the type and number of equipment, supplies, hardware, and software purchased. 
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